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Foreword

x

Having successfully completed the implementation of the 2005-2015 Strategic and Vision Plan, Kenyatta 
University is now standing tall as a leader in the higher education sector in the country and the region. The 
Kenyatta University community together with its stakeholders are committed to ensuring that the University 
continues to excel, and maintain its edge as a globally competitive institution of higher learning. This commitment 
informed our decision to formulate the 2016-2026 Strategic and Vision Plan which will be the blueprint upon 
which to build on the successes achieved so far.

In Kenya, the higher education sector has continued to undergo profound changes and transformation. The 
opportunities presented by the changing economy, the democratisation process, technological developments, 
globalisation, societal dynamism, national and international commitments and development goals as well as 
the increased market competition demands that we position our university strategically in order to succeed  
in the competitive environment. We must, therefore, have high aspirations, establish superior standards, and 
focus our efforts on execution of this revised Strategic and Vision Plan. We must also continue to secure the 
financial support as well as goodwill of our partners and sponsors.

The Revised 2016-2026 Strategic Plan expresses the future needs and aspirations of all Kenyatta University 
stakeholders. It provides a framework through which we will apply our strengths, tackle our challenges, exploit 
the opportunities at our disposal, and confront any threats in our operating environment. In this way, we can 
work towards actualising the vision and mission we have conceived as Kenyatta University.

The Plan has been formulated and revised upon the momentum Kenyatta University has built over the 
years and inline with the Kenya Vision 2030 Medium Term Plan (MTP III) and the Government’s Big Four 
Agenda. The Strategic Plan spells out the mission, vision, identity, philosophy, values and broad institutional 
objectives of the University. It also outlines the specific targets to be achieved in the coming years, and outlines 
the mechanisms for achieving these targets.

I encourage all the University stakeholders and well-wishers to support the developments taking place at the 
University. As we continue with the implementation of this Plan, let us jointly explore the exciting opportunities 
that are within our reach. With our dedicated and talented staff and students, I am confident that Kenyatta 
University will successfully surmount any challenges in the implementation process of this university 
development blueprint. The prerequisite is to remain committed to the University Vision of being a dynamic, 
inclusive and globally competitive centre of excellence in teaching, learning, research and service to humanity.
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xi

Kenyatta University Strategic and Vision Plan for the period 2016-2026 is a build-up on the successful 

implementation of the Strategic and Vision Plan (2005-2015). The previous Plan yielded exponential growth in 

terms of infrastructure development and student enrolment among other specified targets.

The University Council is committed to successful implementation of the Revised 2016-2026 Strategic and 

Vision Plan in order to    raise Kenyatta University to higher levels of excellence as a world class institution.   

I also note that this Plan has taken into account the contribution of the University in the realization of Kenya 

Vision 2030, the Government’s Big Four Agenda as well as global development frameworks. I am glad to 

note that the process of formulating the new strategic plan has been participatory, involving staff, students 

and external stakeholders, including our development partners. The University Council undertakes to ensure 

implementation of the Plan through specific performance targets.

The ability of Kenyatta University to successfully implement the Revised 2016–2026 Strategic and Vision Plan 

will depend on the skills, professionalism and commitment of the institution’s community. I note with satisfaction 

that this strategic plan has put in place strategies and activities to ensure that all staff will continue to receive 

relevant training that endows them with the required knowledge, skills and capacity to implement this Plan 

and even exceed the current target expectations. The Council will continue to support resource mobilisation 

initiatives as required to ensure sustainability and successful implementation of the Plan.

With the support of Council members, I am excited to be part and parcel of this process and believe that Kenyatta 

University will demonstrate, yet again, its ability to realize its Vision and Mission, through implementation of 

this Revised Strategic and Vision Plan 2016-2026. I urge all University staff and students to identify with this 

Plan and continue to actively participate in its implementation so that all the set targets can be achieved within 

the prescribed timeframe.

I thank the University Management Board and all those who were involved in the revision of the 2016-2026 

Strategic and Vision Plan and also promise the Kenyatta University Community the full support of the University 
Council as we continue to implement this Plan.
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xii

The Kenyatta University (KU) Revised Strategic and Vision Plan 2016-2026 is a management tool designed to 
guide our institutional performance by adhering to the defined directions of our priority areas, decision-making 
processes, financial, human and material resource allocation. The development of this current Plan 2016–2026 
began in earnest in the Year 2015 in a most participatory manner that aimed at laying out the ways and means 
of steering the institution to successful attainment of the set targets by the end of the stipulated ten year 
period. The Plan is founded on the University Vision and Mission, philosophy, identity, guiding principles, core 
values, and broad objectives upon which the key priority areas are grounded. A comprehensive analysis of 
the institutional SWOT and PESTEL has informed the overall Plan thus ensuring consistency in the pursuance 
of the direction, priorities and targets. The revision of this Plan has been done so as to align the university 
core activities with the Medium Term Plan III as well as attainment of Kenya Government’s Big Four Agenda 
alongside Sustainable Development Goals among other global development frameworks.

This Plan sets out to enhance the successes attained through the previous Plan which was characterized   
by among other things, a continued increase in the demand of our programmes at both undergraduate and 
postgraduate levels. An outstanding feature in this current Plan is its emphasis on sound corporate governance 
that focuses on exhibition of professional and personal ethics, integrity, transparency, accountability, good 
governance, and explicit stakeholder participation. In addition, this Plan demonstrates a re-focusing of our 
responsiveness to emerging issues, some of which emanate from the continued decline in government funding, 
oscillation of student demographics and competing emerging models of higher education delivery systems. In 
this new dispensation, this Strategic and Vision Plan 2016-2026 provides Kenyatta University with the means of 
mobilizing, differentiating and reallocating resources in ways that are prudent, cost-effective, result oriented and 
sustainable. The Plan also provides the basis for re-shaping the thinking of our role as an institution of higher 
learning more systemically, diligently, reflexively and practically through revised procedures, programmes and 
structures that entail considered decentralization of operations. Hence, the plan serves as the roadmap towards 
continued development of the University in line with its core mandate. It, therefore, informs the University on 
how to re-align its operations, making them more responsive to internal and external environments while providing 
the framework for achieving competitive advantage in an increasingly competitive global village. Finally, this Plan 
will help in consolidating a partnership of actors for the success of our great institution.

I express sincere gratitude to all those who participated in the arduous task of preparing this document with 
determination and commitment. Special thanks go to the Committee that laid the foundation of this Plan in the 
Year 2015 and the Technical Committee of the Year 2018 that revised the document in a concise and most 
professional way within a short period. My appreciation also goes to members of the University Management 
Board, Senate, Staff, Students and other stakeholders who made valuable input into the development of   
this Revised Strategic and Vision Plan 2016-2026, thus enhancing ownership. I also thank the University 
Chancellor and Council for providing guidance throughout the process of developing this Plan.

As we engage in the implementation of this Revised Strategic and Vision Plan 2016-2026, I am confident that 
the continued support of all stakeholders will yield immeasurable successes for Kenyatta University as it 
confidently undertakes its mandate to serve humanity and enhance lives.

I look forward to walking this institutional journey harmoniously with all of you.

PROF. PAUL K. WAINAINA
 VICE-CHANCELLOR
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Executive Summary
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Kenyatta University in Context
Kenya has undergone tremendous changes since 2003 when the Government of Kenya (GoK) ini-
tiated tertiary education reforms. These reforms are spelt out in various documents. For instance, 
the role of public universities in the National Development Process is clearly spelt-out in the Sessional 
Paper No. 1 of 2005. The Kenya Vision 2030, a long-term development blueprint for the country, also 
addressed the education reforms since it aims at creating “a globally competitive and prosperous 
country with a high quality of life by 2030’’. The Vision 2030 also aims at transforming Kenya into an 
industrialized, middle income country providing a high quality of life to all its citizens in a clean and 
secure environment. Finally, the enactment of the Kenya Constitution 2010, also brought about far 
reaching reforms in the education sector leading to restructuring of institutions of higher learning.

It is against this background that Kenyatta University has taken steps to transform itself into a world-
class teaching, learning and research institution.  The University has thus positioned itself to par-
ticipate fully in the realization of Vision 2030, and become a key player in the attainment of the 
Sustainable Development Goals (SDGs).  Under the Social Pillar of the Kenya Vision 2030, Kenya 
recognizes that education and training are fundamental to the success of the Vision. In this 2018 
revised edition of the Kenyatta University Strategic and Vision Plan (2016-2026), the University un-
dertakes to integrate in its various priority areas the Medium Term Plan (MTP) III of the Kenya Vision 
2030 with specific focus on the government’s “Big Four Agenda” on affordable housing, affordable 
health care, food security and enhancement of manufacturing for employment creation for Kenyans. 
In the implementation of Kenyatta University Strategic and Vision Plan (2016-2026), the University 
will continue the transformation process by improving its academic programmes, infrastructure and 
administrative units for efficient and effective service delivery. The management of the University will 
continue to be enhanced through divisions, schools, departments, institutes, directorates, centres and 
units. The University will further operationalise the colleges as stipulated in the Kenyatta University 
Statutes, 2013.

Rationale for the Preparation of the Strategic and Vision Plan (2016-2026)
The 2016-2026 Plan is building on the gains made in the implementation of the 2005-2015 Plan. The 
2016-2026 Plan has taken stock of the achievements realized and challenges encountered during 
the Strategic and Vision Plan (2005-2015). It also puts in place strategies and activities for address-
ing the emerging issues in the higher education subsector.

The preparation of this Plan took cognisance of the strengths, weaknesses, opportunities and threats 
(SWOT) of Kenyatta University. The SWOT analysis of the institution revealed key priority areas that 
needed to be addressed in the Plan. In addition, a Political, Economic, Social, Technological, Envi-
ronmental and Legal (PESTEL) analysis was done to enhance the understanding of the wider issues 
that Kenyatta University would have to consider during the implementation of this plan.   This analy-
sis was done within the context of the Kenya Vision 2030 where national, regional and international 
issues affecting higher education were considered to ensure that Kenyatta University keeps abreast 
with these issues, thus making it relevant and competitive.

Contemporary and Emerging Issues
Key national and international issues were taken into account in the preparation of the 2016-2026 
Strategic and Vision Plan. These include the Sustainable Development Goals (SDGs), Regional 
Integration, the Kenya Vision 2030, competition and globalisation, the major role of Science, Tech-
nology and Innovation (STI) in national development, among others. The Strategic and Vision Plan 
outlines how Kenyatta University will respond to these issues.

Development of the 2016-2026 Strategic and Vision Plan Guiding Theme and Principles
Kenyatta University’s 2016-2026 Strategic and Vision Plan is guided by the theme “Transforming 
Higher Education...Enchancing Lives”. This theme is grounded on the principles of inclusiveness 
and participation, good governance, equity, environmental consciousness and respect for diversity. 
All the stakeholders adopted these principles in order to ensure wide ownership of the Plan.

Fundamental Statements
The following fundamental statements are the guiding principles of Kenyatta University:

Vision Statement
A dynamic, inclusive and globally competitive centre of excellence in teaching, research and service 
to humanity
Mission Statement
To provide quality education and training, and promote scholarship and community service for 
sustainable development



KENYATTA UNIVERSITY STRATEGIC AND VISION PLAN (2016-2026)

Transforming Higher Education... Enhancing Lives

xvii

Identity Statement
A community of scholars committed to the generation and dissemination of knowledge and 
cultivation of wisdom for the welfare of society

Philosophy Statement
Sensitivity and responsiveness to societal needs and the right of every person to knowledge

Objectives
This plan will be guided by the following objectives of Kenyatta University:
i)	 Advancement of knowledge through quality teaching scholarly research and scientific 

investigations
ii)	 Promotion of learning in the student body and society in general
iii)	 Support and contribution to the realization of national economic and social development 

goals
iv)	 Promotion of equalization for persons with disabilities, minorities and other marginalized 

groups.
v)	 Promotion of cultural and social life of society
vi)	 Dissemination of research findings to the general community
vii)	 Facilitation of life- long learning through provision of adult and continuing education
viii)	Fostering of the capacity for independent critical thinking among its students
ix)	 Promotion of gender balance and equality of opportunity among students and employees

Underlying Values Guiding the Plan
The values to be enshrined at the institutional and individual levels will enable Kenyatta 
University staff and students to contribute to the promotion of institutional and national pride, 
positive behaviour, strong work ethic, and self-reliance, respect for diversity and environmental 
consciousness. Examples of such cherished values include academic freedom, professional 
excellence, creativity, innovation, truth, equal opportunity, relevance and moral integrity.

The Strategic and Vision Plan Framework
The development of the Strategic and Vision Plan (2016-2026) Revised (2018) was an all-in-
clusive process. The participants included internal and external stakeholders, whose input 
was solicited through intensive and extensive discussions, and market survey. This input has 
informed the development of this Revised Strategic and Vision Plan.
The Strategic and Vision Plan (2016-2026) Revised (2018) contains the following:
i)	 An Introduction, Strategic Goals, Strategic Objectives, Strategies, Activities, Key Targets 

and Expected Outputs within each priority area.
ii)	 The Logical Framework (Log Frame) detailing the Strategic Goals, Strategic Objectives, 

Strategies, Activities, Performance Indicators and the Time Frame. The Log Frame also 
shows the University organs and officers responsible for the implementation of the plan, 
as well as the relevant assumptions.

iii)	 A Monitoring and Evaluation (M&E) mechanism detailing the process, evaluation sched-
ule, and the reporting and feedback processes.

iv)	 A Financial Model showing the financial implications of the Strategic and Vision Plan, and 
the strategies to raise the required financial resources.

Key Priority Areas

i)	 Excellence in Education and Training
An integral component of the Kenyatta University’s Mission is to provide quality education 
and to promote scholarship. A key objective of the University is to transform learners from be-
ing mere consumers of information to producers of knowledge and creators of employment.
This objective will be met by revising the curriculum, embracing new modes of teaching and 
learning, and strengthening the quality assurance processes. The University shall continue 
to nurture a more committed, efficient and effective staff in order to manage the unfolding 
reforms in the teaching and learning programmes entailed in the Strategic and Vision Plan. 
These intervention strategies will yield a Kenyatta University graduate who can think inde-
pendently, be flexible, self-reliant and innovative. The University will also seek to increase the 
proportion of post graduate students.
Kenyatta University will also continue to pursue its commitment to the principle of equal opportu-
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nity. No deserving person will be discriminated against on the basis of colour, creed, tribe, race, gender, 
place of origin, disability or political affiliation. Kenyatta University is at the forefront in the implemen-
tation of affirmative action for students in disadvantaged regions and those with special needs.

In the Plan period, Kenyatta University will enhance strategies aimed at strengthening the affirmative 
action policy to include more categories of the disadvantaged. The University will also strengthen 
the various modes of delivery and seek means of making programmes more affordable in order to 
enhance access to higher education. In addition, the University will strengthen gender mainstreaming 
to ensure that opportunities and benefits are equally accessible to both men and women in all its 
operations.

ii)	 Research, Innovation and Outreach for Sustainable Development
Research is the engine of development of any nation and is therefore a major component of the 
Kenyatta University mission. However, inadequate funding has continued to hamper development of 
research infrastructure and activities, particularly among staff. The University will continue investing 
heavily in the area of research in terms of capacity building for research and infrastructure to sup-
port research activities. During the plan period 2016-2026, Research, Development and Technology 
will be strengthened through interventions that are founded on sound research ethics and provi-
sion of adequate infrastructure and funding. This will enable the University to continue establishing 
and equipping science laboratories, the science and innovation park among other flagship projects. 
In addition, improved infrastructure and funding will support academic staff and students to under-
take meaningful research. Further, the University shall continue to encourage inter-institutional and 
multi-disciplinary collaborative consultancies.

iii)	 Quality Medical Training, Research and Healthcare Provision
During the 2016-2026 plan period, Kenyatta University will produce highly trained and qualified med-
ical professionals who will provide contemporary patient-centred, interdisciplinary and collaborative 
health care. This is aimed at reducing the burden of disease as well as reversing the global medical 
tourism from Kenya. The hospital will also provide a platform for research and outreach. This can be 
realized through undertaking robust biomedical and clinical research. Such a research ensures val-
id, accurate and reliable generation of knowledge and data that is necessary for decision making as 
well as transforming health care. The University will realize this through establishing the Centre for 
Medical Research and Continuing Education (CMRCE). This Centre will put predominant emphasis 
on biomedical research and clinical trials with a view to creating a seamless continuum between the 
scientific inquiry and discovery carried out in the University’s School of Health Sciences, the care de-
livered through its health hub, and the broad outreach that measurably impacts the health of our local 
and global communities. This will ultimately facilitate a “bench to bedside to population” endeavour.

iv)	 Stakeholders Engagement
Kenyatta University boasts of a diversity of stakeholders who contribute to the institution a diversity of 
resources. Such resources may be material or non-material. The synergy of these resources results 
in better organizational performance. A key stakeholder in Kenyatta University is the student body. 
While contributing to the overall well-being of the institution, the student body is at the same time the 
primary consumer of the services provided by the University.

Other stakeholders include staff, alumni, development partners, Kenya Government, regulatory, pro-
fessional and statutory bodies, suppliers, and the community around the University.
During the Strategic and Vision Plan period of 2016-2026, the University will pursue constructive 
engagement with all its stakeholders. This engagement is meant to bring a sense of ownership of 
University programmes amongst all stakeholders. The University will seek to engage its stakeholders 
and meet and even exceed their expectations.
Students are the main stakeholders in the University hence keen interest will be taken of their needs 
and welfare which is the foundation of sound academic development. Kenyatta University aims at 
producing an all-rounded student in terms of academics, leadership, moral and spiritual values, de-
sirable conduct, creativity and innovativeness as well as physical and mental health.

v)	 Corporate Governance and Management
In this plan period, Kenyatta University (KU) will continue to be guided by the principles of good gov-
ernance, sound management as well as inspirational and transformative leadership, characterized by 
corporate participation, consensus, accountability, transparency, responsiveness, effectiveness and 
efficiency, inclusiveness and equity, and respect for the rule of law. These principals are entrenched in 
the legal and policy frameworks that include the Constitution of Kenya 2010; Kenya Vision 2030 and 
Mwongozo: Code of Governance for State Corporations 2014; Occupational Safety and Health Act 
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2007 & 2012; the Security Act Kenya 2014; and Public Health Act 2012 on food, drugs and chemical 
substances.
In addition, Kenyatta University’s integrated marketing and communications (IMC) plan will provide 
the road-map for innovative and holistic approach to internal/and external promotion strategy de-
signed to strengthen a sense of ownership and enhance corporate image. During this plan period, 
KU will also refocus and enhance its corporate social responsibility (CSR) based on clearly-defined 
activities within and outside its physical environments, thus sustaining its mandate of transforming 
higher education for the wellbeing of humanity. KU will implement strategies that enhance security 
within the workplace, work/occupational safety and health, incident and accident prevention and the 
control of risks in the University working environment.

vi)	 Strategic Institutional Resources
To enable the university realize its goals, the human, financial, technical facilities and all other nec-
essary resources have to be adequate and up to date. The university will put in place measures to 
assess the level of, and efficient utilization of institutional resources required, to support the univer-
sity’s goals, mission and vision. Strategies to ensure adequacy and efficiency of all resources will be 
developed or reviewed and followed.

a)	 Human Resource Development
The University is committed to attracting, retaining and developing a community of talented and 
diverse individuals in support of the realization of its excellence agenda. With focus shifting from 
Millennium Development Goals to Sustainable Development Goals, the University will be aligning its 
human resources to contribute towards the realization of these goals. The University will aim to have 
a work force that will ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all for achievement of sustainable development. One of the major challenges facing 
the University is recruitment and retention of qualified staff. As such some of the human resource 
development and management concerns that require to continue being addressed in the Plan Period 
include recruitment, promotion and retention of high calibre staff; remuneration policies; training and 
development; labour relations; and employee welfare. The appraisal and promotion system requires 
regular review. In addition, the University requires a comprehensive staff development policy to 
address staff training needs. The presence of such a policy will help address the issues related to 
workload, the staff-student ratio, and efficient service delivery by non-teaching staff.

b)	 Information Communication Technology
ICT is recognized as one of the key enablers for the University to provide quality education and 
essential services so as to successfully respond to the challenges facing the University currently and 
over the coming years. Kenyatta University is increasingly using ICT not only for education, training 
and research but also in reducing the costs and improving the efficiency of administration.

The University recognizes ICT as a prime mover and driver in stimulating creativity and innovation in 
education, training, and research and community service. The university has therefore developed this 
ICT Strategic plan taking cognizance of the changes in the operating environment. The strategic plan 
will guide the University as it invests in a strong ICT base, which will continue to support management, 
teaching, learning, research and community service.

The implementation of this Strategic Plan will prepare the University to achieve the maximum ben-
efit from information technology innovations, increasing research capability, enhancing teaching and 
learning, and delivering efficiencies in support of administrative functions. It puts in place infrastruc-
ture to enable all staff and students to communicate effectively, share information securely, and col-
laborate locally and globally. Collaboration and partnership are central to the Strategic Plan, because 
they will enable the development of a stronger IT organization that supports delivery of services end-
to-end, and is able to respond effectively to the evolving technology landscape.

The combination of these features results in an improved student and academic digital experience 
in an internationally leading University.

c)	 Physical Infrastructure and Facilities
Kenyatta University endeavours to provide a modern, efficient and invigorating working and learning 
environment to sustain world-class academic and support activities. High-quality and adequate infra-
structure is key to enabling Kenyatta University achieve its strategic goals. The natural surroundings 
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and existing built environment are key assets that should be maintained, enhanced and preserved. 
At the same time, facilities must be allowed to grow and evolve as necessary to support the univer-
sity’s growth as well as its mission and vision.

The University, over the last strategic plan period actualized various projects on the main Campus as 
well as on Satellite and Offshore Campuses. These included academic buildings, office blocks, staff 
accommodation, student accommodation, recreational facilities as well as revenue generation proj-
ects.

In the 2016-2026 planning period, the University will seek to utilize the existing infrastructure optimal-
ly as well as develop a comprehensive maintenance policy to ensure that the facilities are in good 
condition for use.

vii)	 Resource Mobilization and Financial Sustainability
Various national economic challenges have led to a reduction in the allocation of government funding 
to the University. Government allocation, therefore, is no longer adequate to meet the financial needs 
of the University in critical areas such as salaries, pensions, research operations and maintenance.

The University must, therefore, face the challenge of fundraising in order to improve its financial 
base. The University will make deliberate efforts to attract, solicit and generate financial support from 
various sources in order to ensure efficient and effective service delivery. Kenyatta University will 
particularly explore alternative sources of generating funds to run the University. An important fund-
raising strategy to be put in place is to enhance the Endowment and Trust Fund consolidated from 
contributions and donations from philanthropists and well-wishers. Other strategies include imple-
mentation of the unit cost as a basis of charging fees. Such measures will ensure that the University 
achieves a stable and sustainable financial status.

viii)	Monitoring and Evaluation
Monitoring and Evaluation (M&E) are key components in the implementation of a Strategic 
and Vision Plan. These will require identifying performance indicators, setting benchmarks, 
and applying various quantitative and qualitative methods of collecting and analysing data. 
Monitoring and Evaluation will be undertaken in all the priority areas at all levels as speci-
fied in the Plan.
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1Background Information, Context and
 Fundamental Statements

1.1 Historical Background
The history of Kenyatta University dates back to 1965 when the British Government handed over the 
Templer Barracks to the Government of Kenya. The Barracks were converted to a college known 
as Kenyatta College. It offered Secondary and Teacher Training Education leading to the award of 
Secondary Teacher 1 (S1) and Secondary Teacher Advanced Level (SA) certificates. Following an 
Act of Parliament in 1970, Kenyatta College became a constituent college of the University of Nairobi 
(UoN) and its name changed to Kenyatta University College (KUC). The institution admitted its first 
batch of 200 students in 1972 to pursue studies leading to the award of Bachelor of Education (BEd) 
degree of the University of Nairobi. By 1975, the Teacher Training Education Programmes, S1 and 
SA, were phased out to give way to the Bachelor of Education degree programme and a two-year 
Undergraduate Diploma in Education.

In July 1978, the Faculty of Education of the University of Nairobi was transferred to Kenyatta 
University College. This made the institution the only one in the country training teachers at both the 
undergraduate and postgraduate levels at the time. Kenyatta University College achieved full-scale 
University status on August 23, 1985, when its Act received Presidential approval. The Act became 
operational on September 1, 1985. Kenyatta University was inaugurated in December 1985 with 
three faculties namely; Education, Science and Arts. Soon after, Jomo Kenyatta University College 
of Agriculture and Technology became a constituent college of Kenyatta university and in 1998, 
became a fully-fledged university, Jomo Kenyatta University of Agriculture and Technology (JKUAT). 
In 2007, Pwani University was established as a constituent College of Kenyatta University and grew 
to become a fully-fledged university in January 2013. Machakos University College established 
in 2009 is currently a fully-fledged university. In 2013, Kenyatta University was granted a Charter 
in accordance with the provisions of Section 19 of the Universities Act 2012 which governs the 
establishment of all universities in Kenya. Before then, each university had its own act.

In 2002, the University reorganized the then faculties into three schools. In 2005, the number of 
Schools increased to seven. In 2017, the number of schools had increased to nineteen as follows:

i.	 School of Agriculture and Enterprise Development (SAED)
ii.	 School of Architecture and the Built Environment (SABE)
iii.	 School of Business ( SB)
iv.	 School of Creative and Performing Arts, Film and Media Studies (SCPAFMS)
v.	 School of Economics (SEC)
vi.	 School of Education (SE)
vii.	School of Engineering & Technology (SET)
viii.	School of Environmental Studies (SES)
ix.	 School of Hospitality, Tourism and Leisure Studies (SHTLS)
x.	 School of Humanities and Social Sciences (SHSS)
xi.	 School of Law (SL)
xii.	School of Medicine (SM)
xiii.	School of Nursing Sciences (SNS)
xiv.	School of Pharmacy (SoP)
xv.	 School of Public Health and Applied Human Sciences (SPHAS)
xvi.	School of Pure and Applied Sciences (SPAS)
xvii.	 School of Security, Diplomacy and Peace Studies (SSDPS)
xviii.	Digital School of Virtual and Online Learning (DSVOL)
xix.	Graduate School (GS)

1.2 Emerging Issues Globalization of Higher education
Globalization involves free movement of goods and services as well as capital around the world. 
This has been made possible through (a) affordable and rapid air travel, (b) decreased restrictions 
on visa issuance, and (c) cheap and rapid mass communication through electronic media and the 
internet. The implications of globalization are that national boundaries are no longer barriers to 
access to university education as a tradable commodity. Students cross borders in search of quality 
education at a price they can afford. Students can also register in far distant universities and take 
courses offered through the internet (e-Learning) from anywhere in the world. During the 2016-2026 
plan period, Kenyatta University will be alive to the challenges and opportunities of globalization to 
ensure that it attracts students by offering quality university education and enhancing its systems to 
meet global standards.

1



KENYATTA UNIVERSITY STRATEGIC AND VISION PLAN (2016-2026)

Transforming Higher Education... Enhancing Lives

2

Neighbouring countries have expanded their university education facilities, thus attracting many 
Kenyan students. Many qualified students miss out on places in Kenyan universities and choose to 
pursue university education in neighbouring countries at great cost to their families and to Kenya in 
terms of drain on foreign currency reserves. Kenyan universities need to rise to the challenge and 
take steps to retain Kenyan students.

The East African economic and political integration which is being implemented in phases will create 
opportunities for the University to exploit. First, the East African Community presently comprising 
of Tanzania, Uganda, Kenya, Rwanda, Burundi and South Sudan provides an expanded market for 
labour, goods and services. The geographical target for employment of the University graduates 
becomes expanded. Secondly, there will be free movement of people, skills and goods, a factor that 
will impact on planning of programmes and outreach services. Thirdly, given the differences in quality 
of educational provision in member countries, a need will be created for cross-border provision     
of higher education. Arising from the free movement of students in the community, a challenge  
that will be faced is the harmonization of the diverse educational systems offered in the different 
member countries. In this plan period, Kenyatta University will spread its wings and tap students 
from the Eastern Africa region and beyond. Kenyatta University will put in place various strategies 
to overcome the challenges in order to take advantage of the opportunities that the expanding East 
African Community will offer.

Sustainable Development Goals (SDGs) and University Education
The Sustainable Development Goals (SDGs) also known as “Transforming our World: the 2030 
Agenda for Sustainable Development” and consisting of 17 goals were adopted by the United 
Nations General Assembly in September 2015. Kenyatta University is committed to aligning her 
programmes and activities to make them contribute to the realization of the SDGs. This will mainly 
be done through enhanced research, training as well as through its corporate social responsibility 
functions geared towards addressing each of the 17 SDGs.

Kenya Vision 2030 and University Education
The Kenya Vision 2030 is the long–term development blueprint for the country. Published in 2008, 
the aim of Kenya Vision 2030 is to create “a globally competitive and prosperous country with a high 
quality of life by 2030. It aims to transform Kenya into “a newly-industrialized, middle-income country” 
providing a high quality of life to all its citizens in a clean and secure environment.

The Vision is anchored on three key pillars: economic, social, and political.
i.	 Economic Pillar: aims to achieve an average economic growth rate of 10 per cent per annum and 

sustaining the same till 2030 in order to generate more resources to meet the MDGs, SDGs and 
the vision goals.

ii.	 Social Pillar: Seeks to create a just, cohesive and equitable social development in a clean and 
secure environment.

iii.	 Political Pillar: aims to realize an issue-based, people-centred, result-oriented and accountable 
democratic system.

The Vision 2030 envisages the attainment of a globally competitive quality education, training and 
research standard for sustainable development. The Vision is implemented through a series of 
successive 5 year medium term phases/plans referred to as the Medium Term Plan.

First Medium Term Plan (MTP1) 2008-2012
This phase took place in the 2008-2012 period. It identified the key policy actions and reforms as well 
asprogrammes and projects that the Grand Coalition Government was to implement in the period 
2008 - 2012. The overall objective of this plan was to realize a higher and sustainable growth of the 
economy in a more equitable environment, accompanied by increased employment opportunities. 
During this phase key achievements in the social pillar included: enrolment in early childhood 
education increased by 40 % from 1.72 million in 2008 to 2.4 million; transition rate from primary to 
secondary education increased from 64 % in 2008 to 77 %; while the number of students enrolled in 
university education increased by 103 % from 118,239 in 2008 to 240,551.

Second Medium Term Plan (MTP2) 2013-2017
The Second Medium Term Plan (MTP2) identified key policy actions, reforms, programmes and 
projects that the Government was to implement in the 2013-2017 period. The theme of this MTP was 
“Transforming Kenya: Pathway to Devolution, Socio-Economic Development, Equity and National 
Unity.” Notable achievements in the social pillar were: the increase in Early Childhood education 
(ECD) enrolment by 12 % from 2.85 million in 2013 to 3.2 million in 2015; increase in primary school 
enrolment from 9.86 million to 10.1 million between 2013 and 2016; enrolment in secondary schools 
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increased by 19 % from 2.1 million to 2.6 million; Enrolment in TVET institutions increased by 4.6% 
from 136,034 in 2013 to 144,248 in 2016; while enrolment in public TVET institutions increased 
by 0.5 % from 64,465 in 2013 to 64,783 in 2015. Overall, university student enrolment rose from 
251,196 in 2012/13 to 512,924 in 2015/16, representing an increase of 104 %.

Third Medium Term Plan (MTP3) 2018-2022
The third phase of Kenya Vision 2030 will be implemented through the Third Medium Term Plan 
(MTP 2018-2022). MTP3 succeeds the Second MTP 2013-2017. Like MTP1 and MTP2, it will be 
guided by Kenya Vision 2030 - the country’s long term development strategy. It will also be guided by 
the constitution of Kenya as well as the Big Four Agenda. This phase is based on the government’s 
appreciation of the fact that for Kenya to accelerate the achievement of our Vision 2030 aspiration, 
there must be a new approach to medium-term planning to focus on those issues that would have 
the greatest impact on the well-being of the people. The Kenya Government has therefore anchored 
the MTP3 on the Big Four Agenda premised on: food security, affordable housing, manufacturing 
and affordable healthcare for all.

Big Four Agenda
The ‘Big Four’, is a promise that the government has committed to deliver between 2018 and 2022. 
This promise is geared to guide the development agenda of the country in the period 2018-2022. It 
focuses on key basic needs that are critical in uplifting the standard of living of Kenyans on the path 
to becoming an upper middle-income country by 2030. Prioritized are affordable and decent housing, 
affordable healthcare, food and nutritional security, and employment creation through manufacturing. 
These four areas are expected to bolster strong inclusive economic growth. In the current plan period 
Kenyatta University will anchor its priorities on the Big Four, to ensure that it facilitates the realization 
of the anticipated national development agenda.

As a research, innovation as well as an entrepreneurial University, Kenyatta University will adapt its 
research priorities so that the outputs can enhance realization of the big four. In particular, through 
its School of Agriculture and Enterprise Development, the University will endeavour to produce 
agricultural experts who can facilitate transformation of the small scale holder farmers who form the 
bulk of the food producers in Kenya. Through the Kenyatta University Hospital, the University will 
roll out preventive health care for both communicable and non-communicable diseases to its target 
population.

The University Hospital will do this by reaching out to the communities with innovative, research- 
oriented solutions through utilizing its highly trained human resource as well as international 
collaborations. On industrialization, the University, through its school of Engineering and Technology as 
well as School of Architecture and Built Environment, will revise its programmes and research priorities 
to come up with innovative ways of production of cheap but durable materials for housing and equally 
come up with alternative ways of improving our rail and road network. This will not only enhance 
development in industrialization but also reduce traffic on our roads. Further, all the other schools, 
institutes and departments will revise and review their programmes in line with the Big Agenda Four.

Increased demand for higher education
Free Primary Education (2003) and Subsidized Secondary Education (2008) are expected to 
increase enrolment and demand for higher education in Kenya considerably. There is also a general 
increase in the number of professionals and mature students seeking higher education. This has 
been occasioned by:
•	 Liberalization of university education and new modes of delivery
•	 Globalization
•	 Increased need to improve skills and retooling
•	 Organizations’ staff capacity enhancement programmes
•	 Value for university education in society
•	 Self-actualization

Consequently, the Public universities have expanded their capacities through establishment of 
constituent colleges and campuses, new programmes, embracing modern modes of delivery, and 
improvement of facilities.

There has also been an increase in the number of private universities across the country, thus 
creating a challenge in satisfying the human resource need for the increased number of universities 
in the country. Compounding the challenge further, there has been a serious problem of brain drain 
where qualified persons seek employment outside the country. In addition, qualified staff are leaving 
the university to work in the private sector while others continue oscillating from one university to 
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another and consulting for the private sector thus compromising quality. There is also the problem 
of overworked staff where the workload and the student-staff ratio are not in line with the guidelines 
by the Commission for University Education (CUE). Hence, attracting and retaining qualified staff to 
meet the needs of the universities has remained a challenge.

Access and Equity in Higher Education
In consistence with the SDGs and the Kenya Vision 2030, the Government introduced Universal Free 
Primary Education (UFPE) and Subsidized Secondary Education (SSE). The number of students 
enrolling in tertiary educational institutions has therefore increased substantially. Kenyatta University 
plans to increase student enrolment during the current plan by 10% through provision of adequate 
human resources and physical infrastructure. In addition, the University will diversify and strengthen 
platforms of education delivery in order to enhance access to higher education. Kenyatta University 
is committed to the principle of equal opportunity that reflects national diversity on issues touching 
on gender, geographical disparities and socio-economic differences among various categories of 
communities not yet reached by university education. No deserving person will be discriminated 
against on the basis of colour, creed, tribe, race, gender, place of origin, disability or political affiliation. 
The University will be at the forefront in instituting affirmative action for students in disadvantaged 
regions and those with special needs.

Affirmative Action
There have been remarkable gender disparities in all sectors of the public and private sectors in 
terms of appointments and access to higher education as well as low admission of students from 
marginalized areas. The national Gender and Affirmative Action Policy, effected in February 2007, 
seeks to address issues like the distribution of males and females in the public sector to be 30%. In 
the year 2008, Kenyatta University launched its Gender and Affirmative Action Policy.

Quality and Relevance
As the Government continues to address the issue of increased access within the educational reform 
programmes, there is increasing concern about the relevance and quality of university education and 
research. The issue at hand is “Education for What?” As we address the greater access to higher 
education, we need to be concerned with the quality of our graduates and relevance of programmes. 
Quality encompasses all facets of quality of learners admitted into universities, programmes offered, 
academic staff, facilities and infrastructure and eventually, the social stature of the alumni. Kenyatta 
University will ensure quality both internally and externally.
By liaising with the job market, Kenyatta University will develop the capacity to forecast the skills 
needed to make their graduates both competent and relevant to the societies beyond the walls of the 
university. To improve the quality of graduates, the University will establish graduate tracer studies to 
be conducted every five years with a view to informing its curriculum improvement.
In the Plan period, the question of quality and relevance of higher education will be key in the 
planning and development of academic programmes offered at Kenyatta University.

Trade Unions in Universities
The existence of trade unions continues to put university management in a difficult position with 
regard to union demands for improved remuneration. Trade unions operating in the universities 
include Kenya Universities Staff Union (KUSU), Universities Academic Staff Union (UASU), and 
the Kenya Union of Domestic Hotels and Educational Institutions, Hospitals and Allied Workers 
Association (KUDHEIHA). The presence of these trade unions has necessitated re-adjustments    
in the management of the University in order to adequately address the day-to-day issues of staff 
welfare. Kenyatta University recognizes the existence of the trade unions and negotiates Collective 
Bargaining Agreements (CBAs) that are mutually acceptable.

Burden of Disease
Diseases, both emerging and re-emerging, among them Cancer, Malaria, TB, Cholera, HIV/AIDS 
pandemic have become a major challenge facing, not only universities, but the society at large. The 
HIV/AIDS scourge has had a negative impact on Kenya’s education sector through loss of students 
and staff. Kenyatta University is facing the burden of footing high medical bills attributable to these 
diseases. Another consequence is absenteeism from duty, which leads to poor performance and low 
output.

Kenyatta University is implementing its HIV/AIDS Policy to help in planning and dealing with the 
effects of the pandemic. The University has continued to partner with other organisations such as 
I-Choose-Life, the National Aids Control Council of Kenya (NACC – Kenya), and the Association of 
African Universities (AAU) to address the problem. The challenge for the University is to determine the 
magnitude of the pandemic among the staff and students in order to provide preventive interventions, 
as well as counselling and management of those infected and affected.
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Political and Social-Economic issues
Political issues emanating from national events like the general elections, conflicts among 
communities, constitutional reforms, and human rights, long standing issues on land reforms can 
impact negatively on the smooth running of the University programmes. Kenyan youth have a higher 
dependency rate compared to comparable countries, which is attributed to unemployment, limited 
skills, and lack of resources and opportunities.
Poverty, youth unemployment, high inflation and fluctuations in economic indicators impact negatively 
on demand for education and government funding to the education sector. In addition, high inflation 
affects staff and students’ purchasing power and impacts negatively on their welfare.

Performance-based management
Following the Kenya Gazette Supplement No.53 of 10th August 2004, Legal Notice No.93 of the 
State Corporations Act, the Government developed State Corporations (Performance Contracts) 
Regulations. A Performance Contract is an agreement entered into between the Government and a 
State Corporation, whereas Performance Evaluation means the assessment of extent of achievement 
of agreed targets. In this contract, Kenyatta University is expected to comply with the regulations and 
base all its appointments and promotions on performance.

Support for higher education
Government expenditure on universities has not matched the increase in student enrolment despite 
the fact that the education sector consumes the highest share of government budget. This affects 
financial planning by public universities. Therefore, public universities have been compelled to 
diversify and enhance their sources of funding to supplement government funding.

1.3 Fundamental Statements
The following fundamental statements are the guiding principles of Kenyatta University:

Vision Statement
A dynamic, inclusive and globally competitive centre of excellence in teaching, research and 
service to humanity

Mission Statement
To provide quality education and training, and promote scholarship and community service for 
sustainable development

Identity Statement
A community of scholars committed to the generation and dissemination of knowledge and cultivation 
of wisdom for the welfare of society

Philosophy Statement
Sensitivity and responsiveness to societal needs and the right of every person to knowledge

Objectives
This plan will be guided by the following objectives of Kenyatta University:
(i)	 Advancement of knowledge including life- long learning through quality teaching, scholarly 

research and scientific investigations
(ii)	 Support and contribution to the realization of national economic and social-cultural development 

goals
(iii)	 Education, training and re-training of higher level of professional, technical and management 

personnel
(iv)	Promotion of equalization for persons with disabilities, minorities and other marginalized groups
(v)	 Dissemination of the research findings to the general community
(vi)	Fostering of capacity for critical thinking, innovation and communication among its students
(vii)	Promotion of gender balance and equality of opportunity among students and employees

Guiding Principles
Kenyatta University’s Strategic and Vision plan (2016-2026) whose theme is committed to 
“Transforming Higher Education, Enhancing lives” is grounded on the principles of inclusiveness, 
good corporate governance, democracy and equal opportunity as well as upholding human rights 
and environmental consciousness. The guiding principles are
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i.	 Good Corporate Governance: Kenyatta University will enhance efficient and effective busi-
ness principles. The University will enhance the corporate culture in the management of 
resources and in all decision-making processes.

ii.	 Academic Freedom: Kenyatta University is a community of enquirers where intellectual 
liberty to pursue truth to its logical conclusion is upheld. The institution is committed to the 
enhancement of academic freedom.

iii.	 Respect for diversity: Kenyatta University recognises, respects and encourages diversities 
emanating from religion, race, culture, gender, ethnicity, politics and ideology, among others, 
as guided by the Kenyan law.

iv.	 Democratisation: This will be enhanced through inclusive participation in decision-making 
and management. The principles of responsibility, accountability and academic freedom will 
be promoted at all levels.

v.	 Excellence: Kenyatta University is determined to produce all-round graduates capable of 
making positive contribution to society.

vi.	 Creativity: To cope with the constant change and challenges, the University will continue   
to cultivate creativity among staff and students. Creative people are flexible, adaptable and 
imaginative in anticipating and responding to situations as they unfold.

vii.	 Self-Reliance: The University will continue to ensure that its graduates are well-grounded 
individuals who are independent thinkers, workers, job creators in line with Vision 2030. In 
addition, the University will continue to enhance an independent financial base, as well as 
build a strong, innovative and well-motivated workforce.

viii.	 Innovation: The heart of innovation is continuous renewal and betterment of existing situa-
tions. Innovation remains a key driver for institutional competitiveness and service. Kenyatta 
University will continue to use innovative approaches in teaching and learning, so as to trans-
form learners into creative thinkers

ix.	 Relevance: Kenyatta University is determined to make its academic programmes relevant. 
The aim is to remain responsive to local, regional and global challenges and to play a sig-
nificant role in national development, with specific reference to the SDGs and Vision 2030 
targets.

x.	 Equal Opportunity: Kenyatta University will remain an equal opportunity institution where 
all persons are regarded equally in terms of student admission, resource allocation, staff-re-
cruitment and promotion.

Our Core Values
The values to be enshrined and inculcated at the institutional and individual levels, respectively, will 
enable Kenyatta University community contribute to the promotion of institutional and national pride, 
positive behaviour and a strong work ethic and attitudes.

(i)	 Truth: Kenyatta University will continue to encourage freedom of thought and expression of 
opinion. Intellectual and moral commitment to the pursuit of truth will continue to guide research, 
dissemination of knowledge and interpersonal relationships, both locally and internationally.

(ii)	 Professionalism: Kenyatta University will enhance professionalism at all levels of its operations.

(iii)	 Moral Integrity: Kenyatta University will strive to enhance interpersonal relations among staff and 
students. The key values that the institution will strengthen include integrity, honesty, tolerance 
and mutual respect.

(iv)	 Institutional Culture: To distinguish itself as a world-class institution, Kenyatta University will 
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enhance a culture in which staff and students are responsibly self-driven as a consequence of 
internalising self-prescribed institutional values.

(v)	 Competitiveness: Kenyatta University aspiration remains to be a University of choice in terms of 
attracting quality staff, students and financial support.

KENYATTA UNIVERSITY STRATEGIC AND VISION PLAN (2016-2026)
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2Formative Analysis

2.1 Introduction
This chapter in a summative way draws from the 2005-2015 strategic and vision plan to construct 
and analyse growth trends and emerging strengths, weakness, opportunities and threats capturing 
the mileage made by the University. The section takes cognisance of the great strides made by   
the University in the last plan period whereby projected growth was surpassed and all key growth 
milestones achieved.

2.2 Situational Analysis (Strengths, Weaknesses, Opportunities and Threats (SWOT) 
The following is a comprehensive review of the external and internal situations of Kenyatta University 
using the Strengths, Weaknesses, Opportunities and Threats (SWOT) approach. The analysis 
provides a framework for anchoring the key priority areas and the strategies of this strategic plan.

Strengths
i)	 A strong and well-known brand associated with efficiency and excellence in education service 

delivery
ii)	 Vibrant partnerships with international academia, universities (both local and international), 

agencies and corporations
iii)	 Well qualified, competent and experienced academic and support staff
iv)	 Accreditation by the regulatory agencies
v)	 Strong national and regional presence
vi)	 Modern and well equipped infrastructure to support university mandate
vii)	 Modern and reliable Information and Communications Technology (ICT) infrastructure
viii)	 A conducive work environment
ix)	 A multi-cultural and multi-ethnic staff and student body
x)	 Host to international centres of excellence such as ACTIL and YALI
xi)	 Competitive and highly attractive academic programmes
xii)	 Varied modes of study and flexible admission system
xiii)	 A centre of excellence in graduate teacher training
xiv)	 Located in an accessible peri-urban and serene environment
xv)	 Growing diversity in foreign language courses on offer such as German, French, Chinese, 

Portuguese, Spanish and Japanese supporting internalization of programmes
xvi)	 Excellent infrastructure and strong support for students and staff with special needs
xvii)	 Wide and powerful reach beyond its campuses through radio, television and publishing press
xviii)	 Strong emphasis on innovation and business incubation through the Chandaria BIIC
xix)	 Opportunities for greater innovations, commercialization of research findings and patents 

through the CIIB and the Industrial Park
xx)	 Certification to international standards e.g. ISO 9001:2008
xxi)	 Sport Village for 2017 under-18 championships

Weaknesses
i)	 Inadequate funding for research and training
ii)	 Inadequate physical facilities and equipment to support teaching and learning
iii)	 Inadequate Information and Communications Technology (ICT) infrastructure to support teaching, 

learning, research and general administration
iv)	 High staff turnover
v)	 Inadequate budgetary allocation for staff development

Opportunities
i)	 Increasing demand for higher education
ii)	 Potential to broaden our partnerships given the current increased interest in Kenya by international 

communities
iii)	 Devolution and interest by County Governments to partner with Kenyatta University
iv)	 Establishment of the National Research Fund (NRF)
v)	 External funding for competitive programmes and research projects though the Big Four Agenda 

and other international initiatives
vi)	 Potential to strengthen the KU Foundation, Endowment and Trust Funds
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Threats
i)	 Inadequate funding for research and training
ii)	 Political interference
iii)	 Regionalism and ethnicity
iv)	 Competition from both local and international public and private universities offering similar 

programmes
v)	 Increasing insecurity
vi)	 Declining government capitation
vii)	 Brain drain
viii)	Changing collaborators’ priorities
ix)	 Occasional disruption of University operations
x)	 Government regulated fees structure

2.3 The Political, Economic, Social, Technological, Environmental and Legal (PESTEL) 
Analysis
The seven key elements of the operating environment are used to enable an appreciation of how the 
external environment around Kenyatta University is changing and implications for its operations, core 
mandate and service delivery including how the University can optimize the opportunities arising from 
the environment and minimize the attendant risks. The analysis also assists in the determination of 
how the resources and capabilities within the University can be utilized to contribute to its success and 
to identify the strategic issues facing the University.

Political
In 2010, Kenya promulgated a new constitution creating a new dispensation characterized by greater 
participation of the people in governance and development. The current constitution is anchored 
on the principles of devolution of services, human rights, accountability and ethical governance. 
Specifically, Articles 174, 175, 176, 189 and Schedule 4 of the Constitution provide for devolution 
of services to county governments, increased equity, access, quality and inclusiveness of special 
groups such as minorities and marginalized groups. Devolution of services to county level will 
include university education as well and universities will increasingly be expected to respond to 
societal needs at both national and county levels. Further, with the government’s priority that focuses 
on the Big Four Agenda, Kenyatta University will increasingly align its growth with the political goals 
of the nation, adhere to legal directives, support and practice respect for human rights, involve 
participation of stakeholders in decision making, and promote national values among the University 
community and between the University community and the outside world.

Economic
Kenya’s GDP growth grew by 5.6% in 2010 and remained robust up to 2013 at 5.7%. However, in 
2014 growth slowed down to 4.4%, 5.8% and 5.5% in the first three quarters of the year compared 
with 6.4%, 7.2% and 6.2% in comparable quarters of 2013. The real GDP per capita growth was 
2.6%, Consumer price index (CPI) inflation was 7%, while the total Budget Balance per GDP was
-8%. Overall, the growth of the economy as reported by the Central Bank of Kenya was facilitated 
by expansion in manufacturing, infrastructure, whole sale and retail, finance and insurance (CBK, 
2014). In the second quarter of 2014, the economy slowed down due to sharp drop in tourism 
caused by terrorist attacks. Overall GDP growth is expected to amount to 6.5% and 6.3% in 2015 
and 2016, respectively. Consumer price index (CPI) inflation is expected to remain in the single 
digits, at around 5%, during the same period. Kenya continues to strive towards achieving global 
growth targets and has a reporting mechanism in place for various policy milestones. In line with the 
Sustainable Development goals, the country will be expected to address itself to the three-tier level 
goals which center on ending poverty, protecting the planet and ensuring prosperity for all. On the 1st 
tier, Kenya will address poverty, hunger and promote health, education, gender equality and water 
and sanitation. Secondly, the country will need to address energy, economic growth, infrastructure 
and industrialization, inequality, cities and sustainable consumption and production. Lastly are the 
issues of climate change, oceans, bio-diversity, forests and desertification, peace and justice as well 
as partnerships.

Importantly, greater economic growth leads to more investment in education by the populace, demand 
for graduates in the job market and hence greater enrolment. Poor economic growth leads to reduction 
in government capitation which adversely affects Universities leading to low investment in human 
resource and supporting infrastructure, low staff remuneration and therefore non-competitiveness, 
low productivity and low research capacity. It is important to note that Kenya’s development is guided 
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by the Vision 2030 whose overarching vision is to make Kenya “a newly industrialized middle-income 
country, providing high quality life for all its citizens, by the year 2030”. In this vision, Universities 
will be expected to play a more central role in building a knowledge-based and innovative economy 
with a well-qualified pool of trained human resource to deal with current challenges of development. 
Kenyatta University will ensure efficiency, accessible, equitable, and relevant and quality training to 
sustain a knowledge-based economy that is internationally competitive. In order to ensure continued 
and sustainable service delivery, the University will continually engage in resource mobilization and 
diversification of its sources of funding.

Socio-Cultural
Kenya’s population is approximately 40 million with the youth age group of 18-35 years accounting 
for approximately 30 per cent. The young population is an indicator of ample market for education 
services including University education. However, this is compromised by high youth unemployment 
coupled by high levels of poverty and low level of savings among the populace making university 
education unachievable for most especially those not sponsored by the government. Unemployment 
levels are relatively high with the working-age population (persons aged 15-64 years) in Kenya being 
about 19.8 million persons while the labour force participation rate is 73%. Youth (persons aged 
15-24) unemployment rate (25%) is relatively high when compared with the overall unemployment 
rate of 12.7%. In addition, other related social ills affecting the society such as disease burden, 
high dependency, crime and drug and substance abuse will continue to compromise access, equity, 
output and application of knowledge for societal use. In addition, cultural beliefs such as preference 
for male children, female genital mutilation and early marriage of girls continue to contribute to 
inequality in education. The threat of negative ethnicity and corruption also compromises access and 
quality.  These social issues impact on the ability of Kenyatta University to deliver quality service   
to all Kenyans. To cope with the social ills that threaten participation in University education, the 
University will continue to put in place special intervention mechanisms such as mentoring, pastoral 
care and counselling. In order to deal with social-cultural challenges affecting equity and access, 
the University will continually foster a culture of equality and endeavour to reach as many as those 
seeking education through special programmes such as bursaries and scholarships, gender and 
affirmative policy, promotion of diversity and cultural strengths and disability programmes.

Technological
Kenya is experiencing the same rapid technological advancements as the rest of the world. 
Technological innovations particularly in the ICT field continue to evolve and spread rapidly. Technology 
is the driver of knowledge and skill development demanded by the global as well as the national 
economy. ICT is recognized as an impetus towards the achievement of the Vision 2030 and its growth 
and access will determine among others the quality, relevance, reach and methods used in education. 
Vision 2030 recognizes the role of science innovation and technology in a modern economy. The 
adoption of technology is driven by both external and internal need to access information and remain 
competitive. The public sector is continually transforming to be ICT dependent in its service delivery. 
This means that infrastructure and skills for the sector have to continually be developed in order to 
cope with these demands.

At the same time, the potential for increasing access to education through E-learning and online 
learning is heavily dependent on digital technology. E-learning can be used to address the education 
challenges of access, quality, relevance and equity. For e-learning to effectively address these 
challenges, investments in hardware devices, infrastructure and broadband connectivity, as well as 
curriculum and assessment reform and teacher professional development must be implemented.  
In addition, the country continues to promote technological advancements in bio-medical, bio- 
technology, agriculture, energy and environmental protection. Kenyatta University recognizes the 
great role vested on universities to drive science, innovations and adaptations of modern technologies 
while deliberately enhancing orientation to science and technology by students, raising participation 
of girls in science-based courses at the University, revising the curricula to include more science and 
technology-based programmes. The University will continue to invest in the Chandaria Innovation 
and Incubation centre, to increase research funding, foster more links with industry and to establish 
science and techno-parks to translate research findings into marketable products.

Further, the University will endeavour to utilize the national research fund which is currently provided 
at the rate of 2% of annual national budget to conduct more research for technological and innovation 
purposes in line with the aims of the National Commission of Science, Technology and Innovation 
(NACOSTI).
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Environmental Context
One of the national goals of education is promote positive attitudes towards good health and 
environmental protection. Vision 2030 proposes a blue print for Kenya’s development and also makes 
provision for the conservation of the environment under the social pillar. Hence, as society develops 
to continually embrace Science, Technology and Innovation (ST&I), there is need to consciously 
conserve, sustain and exploit the environment for sustainable development. Though Kenya is faced 
with myriad environmental challenges, the policy framework for environmental conservation is a rich 
one. Environmental challenges emanate from pursuits of industrial growth and agriculture coupled 
with the need to provide energy resources to a growing population and rapid urbanization.

The challenge hinges on how the country can lower pollution, increase green spaces and conserve 
bio-diversity. In order to regulate the use of the environment, Kenya is a signatory to various 
environmental pacts including the Montreal and Basel Protocols, the Stockholm Convention, Kyoto 
protocols and CITIES. Notably, Kenya boasts of being the headquarters of the United Nations 
Environmental Programme. In addition, Kenya has an Environment Management and Coordination 
Act (EMCA, 1999) established National Environmental Management Authority (NEMA) to coordinate 
and manage the environment in Kenya.

In line with the country’s commitment to sustainable development and environmental conservation 
ideals, Kenyatta University will endeavour to promote good environmental practices while upholding 
proper waste and pollution management ideals. The university will also strive to acquire the ISO- 
140001 environmental standard and to develop alternative and energy conserving mechanisms   
for use. The University will aim to reduce, reuse and recycle and continually build capacity for 
environmental governance and management. Use of bio-resources, harvesting of rainwater and 
treatment of wastewater, exploitation of solar energy resources and tree planting will remain priority 
areas. The University will continually explore opportunities for minimizing waste and upgrading the 
environment.

Legal
The Constitution of Kenya (2010) provides for a number of education-related provisions which are 
anchored on the Bill of Rights. It guarantees the Right to Education for everyone under Article 43; 
Article 55 provides for youth entitlement and access to relevant education and training, access to 
employment and protection from harmful cultural practices and exploitation. The education sector, 
like other sectors, is also governed by Articles 201(a), (d), and (e), 226, and 227 on Public Finance, 
transparency, accountability and appropriate governance and also Chapter 13 and its articles on 
the Public Service provides for the values and principles of public service. The provisions made in 
the Constitution are consistent with the international education commitments and other international 
conventions to which Kenya is a signatory. These policy frameworks regulating education include 
Education for All (EFA) and Sustainable Development Goals (2015) that advocate for improving 
levels of access, retention, equity, quality, relevance, and the overall efficiency of the education sector.

Under the Constitution, education and training in Kenya is governed and managed under a two-tier 
government: the National Government; and the County Governments; and is structured as basic 
education, TVET and University education. According to the Sessional paper Number 14 of 2012 
on Reforming Education and Training Sectors in Kenya, the objectives of University Education are 
to promote socio-economic development in line with the country’s development agenda; achieve 
manpower development and skills acquisition; promote the discovery, storage and dissemination 
of knowledge; encourage research, innovation and application of innovation to development; and 
contribute to community service.

Currently, Kenya has 39 chartered Universities whereby 22 are public while 17 are private. In addition 
there are 14 constituent colleges of chartered universities and 13 universities operating under letters 
of interim authority. Each of the Chartered Universities has an Act of Parliament establishing them, 
and separate Charters. Universities are also governed by the Commission for University Education 
(CUE) established in 2012 by a separate Act of Parliament as an external quality assurance body 
for university education and training. CUE’s has an expanded mandate of quality assurance and has 
drawn several standards and regulations for QA across the Universities. A separate body Higher 
Education Loans Board (HELB) is the agency responsible for university loans and bursaries.

Kenyatta University will continually be governed in accordance to the constitution of Kenya, the laws 
of the land and the University’s Act and Statutes. It will also continue to respect the rule of law in all 
its operations.
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Further, the University will continue to foster partnerships with both local and international University 
associations to benchmark its practices with the best around the world. The University will nurture 
and continually renew membership with the Association of African Universities (AAU), the East Africa 
Council of Universities, the Association of Commonwealth Universities among others. In addition, 
in order to ensure continued improvement, the University will continually participate in the ranking 
exercise such as that conducted by WEBOMETRIC in order to measure its performance against 
others in the global, regional and national landscape.

2.4 Stakeholder’s Analysis
Stakeholders may be categorized, on the basis of location, into internal and external. Internal 
stakeholders include those inside an organization. These include students and employees.  On 
the other hand, external stakeholders are based outside the organization, but have implications 
for survival of the organization. These usually include customers, suppliers, government agencies, 
development partners, local communities, alumni, external examiners and trade unions.

A survey conducted at the end of the last plan period among stakeholders indicated that the University is 
on a positive growth path in terms of student enrolment, relevant academic programmes, infrastructure, 
learning and teaching environment, service delivery, access and equity. This is supported by the 
overall customer survey index of 2015 which revealed that the University’s overall CSI Index of 83.6% 
with the indicator- Learning community having the highest satisfaction index of 94.6% followed by 
Physical environment (93.6%), student orientation process (88.4%) and programme content having 
an index of 86.3%.In the current plan period (2016-2025) the University intends to build on the 
success of the last Vision and Strategic Plan (2005-2015) taking into consideration the existing 
challenges, opportunities and the lessons learned.

2.5 Organizational Analysis

2.51 Academic Structures and Entities- Profile and Projections
Kenyatta University has experienced tremendous growth and development in its academic structures 
and entities. At the end of the plan period (2005-2015), there were 19 schools and 78 departments. 
In addition, establishment of 5 colleges had been provided for in the statutes. In the current plan 
period, the university will operationalize colleges as provided for in the statutes.

Colleges Schools Departments
Science and Engineering

 

Agriculture & Enterprise 
Development

Agricultural Economics

Agricultural Science and 
Technology
Animal Science

Pure and Applied Science Biochemistry, Microbiology 
and Biotech- nology
Chemistry
Mathematics and Actuarial 
Sciences
Plant Sciences
Zoological Sciences
Physics

Engineering and Technology Agricultural and 
Biosystems Engineering
Energy Technology
Mechanical Engineering
Computing & Information 
Technology

Table 1: Kenyatta University Colleges, Schools and Departments



KENYATTA UNIVERSITY STRATEGIC AND VISION PLAN (2016-2026)

Transforming Higher Education... Enhancing Lives

14

Electrical & Electronic 
Engineering
Civil Engineering
Petroleum Engineering

Environmental Studies Environmental Planning 
and Management
Environmental Science 
and Education
Environmental Community 
Development

Architecture and the Built 
Environment

Architecture and Interior 
Design
Spatial Planning and Urban 
Management
Real Estate and 
Construction Management

 

 

 

 

Business and Economics

 

 

 

Business Business Administration
Management Science
Accounting and Finance

Economics Applied Economics
Economic Theory
Econometrics & Statistics

Hospitality, Tourism and Leisure 
Studies

Hospitality and Tourism 
Management
Recreation, Management 
and Leisure Studies

 

Education and Life Long 
Learning

 

 

Education Educational Psychology
Educational Management, 
Policy and Curriculum 
Studies
Educational 
Communication and 
Technology
Educational Foundations
Library & Information 
Science
Early Childhood and 
Special Needs Education
 

Digital School of Virtual and 
Open Learning

 

Arts and Social Sciences Humanities and Social Sciences Philosophy and Religious 
Studies
Literature, Languages and 
Linguistics
Geography
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History, Archaeology and 
Political Studies
Kiswahili & African 
Languages
Psychology
Sociology, Gender and 
Development Studies
Public Policy & 
Administration

  Law Public Law
Private Law

Creative and Performing Arts, 
Film and Media Studies

Fine Art and Design
Communication, Media, 
Film and Theatre Studies
Fashion Design and 
Marketing
Music and Dance

Security, Diplomacy and Peace 
Studies

Conflict Resolution and 
International
Relations
Security and Correction 
Studies

    Community Health and 
Epidemiology

Health Sciences   Environmental and 
Occupational Health

    Foods, Nutrition and 
Dietetics

  Public Health and Applied Human 
Sciences

Health Management and 
Informatics

    Population, Reproductive 
Health and Community 
Resource Management

    Physical Education and 
Exercise Science

    Human Anatomy
    Medical Laboratory
    Medical Physiology
    Obstetrics/Gynaecology
  Medicine Paediatrics and Child 

Health
    Pathology
    Surgery and Orthopaedics
    Therapeutic, Dermatology 

and Psychiatry
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    Community and 
Reproductive Health 
Nursing

  Nursing Sciences Medical, Surgical Nursing 
and Pre- Clinical Sciences

  Pharmacy Pharmacognosy, 
Pharmaceutical Chemistry, 
Pharmaceutics and 
Industrial Pharmacy

  Pharmacology and Clinical 
Pharmacy

  Graduate School  

2.5.2  Academic Programmes- profile and projections
In the last plan period (2016-2018), Kenyatta University experienced considerable growth in 
programmes across all schools. This was partly due to the increment in schools as well as the need 
to respond to market needs through developing relevant and demand-driven programmes. Between 
2016 and 2018 the number of academic programmes grew from 265 to 318 representing a growth 
of 16.7%%.

2.5.3 Student Enrolment- Profile and Projections
In the last plan period (2016-2018), Kenyatta University experienced an increase in student population. 
In 2016 the total student population stood at 79,954 where 63,063 were undergraduate students and 
15,799 were postgraduate students. In 2016, the total enrolment stood at 72,729 students. Male 
student enrolment stood at 40,119 while female enrolment was at 32,610.

The total number of postgraduate students as at the end of the last plan period 2016 - 2018 was                
12,847. This comprised of 853 doctoral and 11,994 masters students representing a ratio of 1:14. 
In the current plan, the target is to increase the ratio to 1:3.

Currently the student population is 76,298 clustered as follows; full-time 53,385, part-time 6,164, 
IBP 8,574, digital school 8,175. The projected student population is 80,115 across all the campuses 
representing full-time 56,055, part-time 6,473, IBP 9,003, digital school 8,584.The basis for this 
projected growth of 5% p.a. are: optimizing the existing capacities of all campuses (currently at 25%); 
ongoing expansion of teaching, learning and research infrastructure and facilities in all campuses; 
recruitment of additional faculty members in all campuses; expansion of e-learning facilities and 
supportive infrastructure, increase in the number of market driven programmes in all campuses and 
increased visibility of the University.

2.5.4 Staff Profile and Projections
Currently there are 1112 teaching staff at Kenyatta University, 37% are female while 63 % are male. 
This gender imbalance is observable across all categories with the greatest disparity being at the 
professorial and lecturer’s ranks as shown in the figures. It is noted, however, that the rank of 
lecturers accounts for the bulk of all the teaching staff (55%). Further, the number of staff with Ph.Ds. 
currently stands at 636 representing 57% of the total teaching staff population. In the current plan, 
the University will strive to reduce the gender imbalance to 45%. Further; the University will raise the 
percentage of PhD holders to 85%.
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Figure 1: Academic Staff by Gender and Designation (2018)

The ratio of students to full-time teaching staff currently stands at 24:1 but it is important to note that 
there are some programmes with very high enrolment and therefore a higher student/lecturer ratio 
while others have a lower ratio. This gap is bridged by a pool of vetted part time lecturers. There will 
be need to continually strive to achieve the required ratio of 2:1 for full-time to part-time academic staff 
members who support any given programme as stipulated by the CUE guidelines. We will strive to 
reduce the overall student – lecturer ratio to 50:1 in order to maintain quality.

At the end of the last plan period (July 2016 -July 2018), the ratio of postgraduate students to staff 
with PhD qualifications was 25:1. In the planned period, the University will endeavour to reduce the 
ratio to 20:1.
Currently the ratio of full-time teaching to non-teaching staff and casuals is 1:12. The university will 
endeavour to reduce the number of casuals and align the teaching to non-teaching staff ratio to 1:2 
as per the best international practice.

With regard to non-teaching staff, the University has a total of 2016 Non-teaching staff. Grade III/IV 
which is the semi-skilled staff accounts for nearly 30.9 % of all workers in the non-teaching category. 
The University will focus on recruiting more senior administrative and technical staff in middle level 
grade to support all university activities.

Figure 2: Non-Teaching Staff Profile by Gender and Designation (2018)

Compared to the student population, the ratio of non-teaching staff to that of students is 38:1. In view 
of the need to address the ratio of academic staff to students, there will be need to continually review 
and rationalize need for non-teaching staff of various grades.
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2.5.5 Research profile and projections
Kenyatta University has continually improved its performance in research, innovation and outreach. 
At the end of the last plan period (July 2016-June 2018) the number of publications rose from 273 
in 2016 to 397 in 2018, the volume of research grants also increased from Ksh. 421,525,819 in 2016 
to Ksh. 1,841,614,315 in 2018. Further, conference attendance increased from 294 in 2016 to 609
in 2018.

Table 2: Research Grants, Publications and Conferences (2016-2018)

Year Research grants Publications Conferences
2016/2017 Ksh. 421,525,819 273 294
2017/2018 Ksh. 1,841,614,315 397 609

The University will continue to promote creative and strategic research, innovation and community 
outreach through strategic and active partnerships and collaborations. Further, the Teaching, 
Research and Referral hospital will create impetus for biomedical research and controlled trials.

2.5.6 Global Webometric Ranking: Profile and Projections
The University remains committed to improve its visibility and global ranking through its core mandate 
as described in this plan. The Statistics presented in Table 3 show an upward surge from a global 
rank position of 1931 to 1455 globally, 29 to 19 regional and 2 locally. The University remains among 
the top 2 in the country and has outperformed other national Universities and parastatals in the 
national performance index emerging position One (1) four times in a span of 5 years.

Table 3: Webometric Ranking (2016-2018)

Year World 
Rank

Africa 
Rank

Country 
Rank

2016 1931 29 2
2017 2534 51 3
2018 1455 19 2

2.5.7 University Library services - Profile and projections
In the plan period 2005-2015, the university established an ultra-modern library with a capacity of 
6,000 users. The facility has a large amount of electronic teaching, learning and research material 
for use by both staff and students. The electronic databases continue to grow with the increasing 
demand. The library currently has a collection of over 470,000 volumes and over 40 databases 
of e-journal and e-book subscriptions making it one of the best libraries in the region as shown in 
Table 4. Further the facility is the backbone of other libraries in the University’s satellite campuses. 
Libraries in the satellite campuses combined have a collection of 80,000 and a sitting capacity of 
1,650 users. The University has and continues to enhance its Institutional repository database to 
increase the visibility and uptake of research conducted by both faculty and students.

Table 4: Library services (2018)

Library Collection 
size

No. of maga-
zines

Post-modern Library 300,224 19
Kitui 10,192 19
Ruiru 15,040 19
Nyeri 6,385 19
Parklands 12,944 19
City 8,996 19
Mombasa 13,747 19
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Embu 3,284 19
Nakuru 6,890 19
Kericho 4,890 19

The University continues to improve the library services in pursuit of excellence in its mandate. It has 
a rich institutional repository and a platform for Kenyatta University journals to enhance visibility and 
impact.

2.5.8 University Physical Infrastructure
In the last plan period, the University expanded teaching, learning, research and ICT infrastructure to 
enhance university operations. In the current plan, the university will continue to institute interventions 
specifically aimed at increasing teaching and office space as well as optimizing the existing facilities 
as per the University master plan.

The University’s’ total land holding is about 488 Hectares including the main and satellite campuses. 
In the last plan period, the University developed a master plan for the main campus to guide the 
future expansion and development. In addition, the university will develop master plans for all the 
satellite campuses.
Table 5: Physical infrastructure: Current Status and Projected Needs

Category Quantity Projected
Land holding 488.5416 hectares 1,000 hectares
Office space capacity 2,873 9,000 offices
Lecture halls space 250 1,000
Laboratories 48 150
Number of conference rooms 33 90
Conference sitting capacity 3687 10,000
Conference Accommodation 357 1,200
Student accommodation Capacity
Main 9582 50,000
Ruiru 495 3,000
Parklands 168 1,500
Mombasa 600 2,000
Kitui 1564 5,000
Kericho 128 1,500
Water services
Boreholes 36 70
Water reservoirs 15,380,000 Million Litres 50,000, 000 Million Litres
Septic tanks 8 15
Sewers 11 -
Staff housing 238 700
Telephone connectivity 115 400
Telephone Extensions 1330 4,000
ICT and Internet connectivity
Internet bandwidth 795mbps 2,000
Wireless network coverage 80% 100%
Corporate email coverage 123,000 37,000
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The University’s office space capacity has increased tremendously over the years. After the opening 
of key facilities such as the Central Administration Complex, the Directorate complex, the Graduate 
School building and Alumni building, Education complex, International building office space available 
for staff has nearly doubled and currently stands at close to 3,000.

The University has over 250 lecture halls of varied sizes at the Main and other campuses. It is noted 
that as the student numbers increase, the teaching, learning and research facilities will continuously 
be expanded to match the growth in programmes and enrolment.

The University can accommodate 12,537 students at its main and satellite campuses. The current 
plan projects an additional 10,000 bed spaces.

There are currently a total of 238 staff houses for both academic and non-academic staff. The current 
plan will focus on increasing staff houses by an additional 200 housing units.

Telephone connectivity for staff has increased to 75 landlines, 108 Virtual Private Number, 20 GSM 
and 2 ISDN lines at the University and the over 1,330 telephone extensions. Further growth is 
expected as upcoming buildings are completed.

The University’s ICT system and infrastructure has expanded in tandem with the increase in student 
enrolment and programmes. Currently, the computer to student ratio is 1:33. The current plan will 
endeavour to increase the computer to student ratio to 1:10.

The Internet band width currently stands at 795 Mbps while wireless network at the main campus 
covers 80% of the population. In the plan period, a 10% increase in internet bandwidth per year will 
be required to match the increasing requirement.
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3Excellence in Education and Training
3.1 Introduction
University education plays a critical role in the process of development, nationally, regionally and 
internationally.   Despite the rapid changes in domestic labour market, the global environment    and 
advancement in technology, university programmes and their specializations have remained relative-
ly unchanged. The core function of Kenyatta University is to provide quality education, promote scholar-
ship, research and service to humanity. The University’s academic programmes should play a pivotal 
role in producing innovative and creative graduates with skills to steer Kenyan holistic development 
as enshrined in the Vision 2030, the Sustainable Developmental Goals (SDGs) and the big four agen-
da that focuses on key basic needs that are critical in uplifting the standard of living of Kenyans on 
the path to becoming an upper middle-income country. The University will continually develop and 
review market-driven programmes, align them to the Competency-Based Curriculum and integrate 
content that supports the big four agenda with a view to improving the marketability of her gradu-
ates. The University industry partnership programme will contribute towards enhancement of our 
graduates’ transition to the markets. Furthermore, the University will expand training opportunities by 
providing varied modes of delivery and mainstreaming Science, Technology and Innovation (STI) into 
the curriculum and increasing the modern learning facilities and market driven programmes with the 
aim of enhancing access to and quality of higher education. The University endeavours to produce 
skilled manpower by graduating students in programmes that impact on the big four agenda (Hous-
ing, Food Security, Universal healthcare and manufacturing). In addition, the university will put more 
emphasis on inculcating entrepreneurial skills. In order to improve efficiency and delivery of academ-
ic programmes the University plans to sensitize staff and students on the changing market demands 
and the CBC, rationalize departments and schools as well as operationalize colleges. 

3.2 Flagship Projects
Flagship projects in academic programmes for sustainable development are:-
i)	 Grow student population in Main and Satellite Campuses by an average of 6.5% annually
ii)	 Operationalization of Colleges
a)	 College of Education and Lifelong Learning
b)	 College of Arts and Humanities
c)	 College of Business and Economics
d)	 College of Sciences and Engineering
e)	 College of Health Sciences
iii)	 Rationalize the establishment of Schools and Departments
iv)	 Development and review of market driven programmes
v)	 Institutionalize e-learning and teaching technology in all programmes and modes of study for 

both undergraduate and postgraduate levels
vi)	 Expansion of digital school programmes to cater for local and international students
vii)	 Institutionalize e-supervision of postgraduate students to reduce overreliance on residential fac-

ulty members
viii)	Develop Kitui Campus as School of Agriculture and Enterprise Development

3.3Strategic Goal and Objectives
The strategic goal in this priority area is: To provide quality, relevant and inclusive education and 
training for sustainable development. To attain this goal the University will pursue the following ob-
jectives:
i)	 Increase student population
ii)	 Increase the proportion of postgraduate students in relation to the undergraduate students
iii)	 Increase efficiency in postgraduate supervision
iv)	 Offer relevant and market driven programmes that are also aligned to the CBC
v)	 Increase competitiveness and employability of K.U graduates with special focus on graduating 

students in programmes that impact on the realization of the Big Four Agenda
vi)	 Expand access to higher education
vii)	 Optimize utilization of the Digital School
viii)	Institutionalize e-learning and teaching technology in all programmes and modes of study for 

both undergraduate and postgraduate levels
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ix)	 Increase the proportion of international students
x)	 Ensure quality in teaching, learning and research
xi)	 To optimally utilize the Kitui Campus farm

3.4 Key Targets and Expected Outputs
i.	 Grow the students’ population in various modes and levels of study to an overall total of 100,000 

by 2026 as follows:
a.	 Increase the KUCCPS students population by 6.5% annually
b.	 Increase the SSP students population by 5% annually
c.	 Increase the number of students in Continuing Education (CEP) by 5% annually
d.	 Increase the number of students in virtual and open learning by 5% annually
e.	 Increase the number of students taking Masters by 8% annually
f.	 Increase the number of PhD students by 8% annually
g.	 Increase the number of international students by 5 % annually

ii)	 Graduate students in Agriculture, Architecture, Engineering and Medical disciplines to support 
the Big Four Agenda

iii)	 Increased proportion of postgraduate students in relation to the undergraduate students from 1: 
4 to 1: 3.

iv)	 Increased efficiency in postgraduate supervision
v)	 Implement the Competency-Based Curriculum
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4Research, Innovation and Outreach for 
Sustainable Development

4.1 ntroduction
Fundamental changes in the Research, Science and Technology (RS&T) environment both in Kenya 
and globally require new approaches to achieving and sustaining excellence. Kenya’s National 
Development blue print Vision 2030 and the Kenya Government’s Big Four Agenda, the East 
African Community through the Inter-University Council for East Africa (IUCEA), the African Union 
Commission’s 2014-2024 strategy on investment in science, research and innovation and the United 
Nations Sustainable Development Goals (SDGs) recognize the role of research, science, technology 
and innovation in rapid social, political and economic growth and development.

As a University, we will continue to provide strategies that focus on national development and 
improvement of our profile as a University and that of our researchers through creative research and 
uptake, science, technology, entrepreneurship and innovation. Being a new Division, the University 
was able to put necessary structures and systems in place in order to fully operationalize the Division 
as we all anchor its operations on policy. This happened during the phase I (July 2016 to June 
2018) of the life of this Vision and Strategic Plan. The University remains committed to its core 
mandate of research and service to the community by increasing the output of cutting-edge research 
as well as carrying out creative research that is collaborative, translational, multidisciplinary and 
cross-disciplinary aimed at meeting/contributing to the national development agenda as well as 
global commitments. Consequently, we plan to tap into and benefit from the enabling socio-political, 
economic and academic environment that has been established.

The University will continue to tap into the Kenya National Research Fund (NRF) established under 
the Science and Technology Innovation Act, 2013 thereby facilitating research for the advancement of 
science, technology and innovation. To intensify innovation, the University will continue to encourage 
increased participation of staff and students in both basic and applied research as well as continue to 
collaborate with industry and other relevant institutions. During the Strategic and Vision Plan period, 
Kenyatta University through the Division of Research Innovation and Outreach (RIO) will endeavour 
to strengthen its mission on RS&T in line with the University Mission and Vision. The University will 
also ensure that intellectual property and related rights are properly identified and protected.

The overarching goal of the university therefore is to develop and implement an integrated and 
coherent university-wide approach to planning, delivering, managing and funding our research in a 
way that supports our researchers to continue contributing effectively to the national development 
agenda and Kenyan’s global commitments.

4.2 Flagship Projects
Flagship projects in this priority area include:
i.	 Strengthen the university research and innovation fund
ii.	 Build and enhance research capacity among staff and students to contribute to Kenya’s national 

development agenda and global development frameworks
iii.	 Promote research uptake, innovation and entrepreneurial skills in the University in line with 

national development agenda and global development frameworks
iv.	 Improve existing research laboratories
v.	 Operationalize the biomedical research and clinical trial laboratory
vi.	 Operationalize the Sports Medicine and Human Performance Research Laboratory

4.3 Strategic Goal and Objectives 

Strategic Goal
To advance research, innovation, science and technology for impactful and sustainable societal 
development

Strategic Objectives
To attain this goal Kenyatta University will continue to pursue the following objectives:
i.	 Enhance capacity, skills and competencies for research and innovation
ii.	 Increase research funding and output
iii.	 Maintain the highest standards of research ethics
iv.	 Protect Intellectual Properties
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v.	 Enhance Research Uptake and Application
vi.	 Promote national, regional and international collaborations for research and innovation
vii.	 Establish Research Chairs, postdoctoral positions and enhance visiting scholar programmes
viii.	Build an effective environment that fosters research and innovation amongst members of the 

University Community
ix.	 Foster the culture of research, innovation and entrepreneurship amongst staff and students

4.4 Key Targets and Expected Outputs
i.	 Progressively improved research and innovation funding by 1% of the university budget
ii.	 A policy on medical, engineering research and continuing education developed and operationalized
iii.	 Increased publications/exhibitions/productions by Kenyatta University staff and students
iv.	 Increased number of visiting and adjunct scholars
v.	 6 research chair positions establishment in-line with national development agenda and Kenyan’s 

global commitments
vi.	 Growth in the number of staff trained on various research lifecycle skills
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Transforming Higher Education... Enhancing Lives

5Quality Medical Training, Research and 
Healthcare Provision

5.1 Introduction
Kenya’s vision for health is to provide high quality, equitable and affordable health to all citizens in 
line with the Kenya Vision 2030 and the Government’s Big Four Agenda. To achieve this, the vision 
recognizes the role of the private sector and other corporate bodies in improving the delivery of 
health care in partnership with the public sector. One area through which the private sector and 
corporate bodies can partner in health is provision of basic infrastructure. Basic health infrastructure 
is an important determinant of the quality of medical training and healthcare provided and the 
research conducted. Indeed, health infrastructure is a key flagship project of the Kenya Health Sector 
Strategic and Investment plan (2013-2017). Further, to facilitate the realization of Kenya Vision 2030’s 
biomedical and clinical research agenda, Kenyatta University will endeavour to transform biomedical 
and clinical research. This is one of the reasons Kenyatta University Referral and Research Hospital 
(KURRH) is exploring possibilities of partnership with private sector in operationalization of the 
hospital. To facilitate realization of the National Health Care Vision, the quality of medical training, 
Kenyatta University will give priority to among others, establishment of a robust health infrastructure 
network through the proposed Kenyatta University Health Hub. Realization of this Hub will entail 
operationalization of the Kenyatta University Referral and Research Hospital (KURRH) and Kenyatta 
University Children’s Hospital.

Developing a highly qualified human resource to provide quality health care and conduct impactful 
medical research is especially very important in the context of low impact medical research and the 
presence of a large youthful, middle-aged and highly productive population with increasing chronic 
and lifestyle diseases and appreciation of equity in provision of health. Further, patient safety and 
quality of health care as well as increasing consumer and community expectations of health care are 
also key considerations.

During the 2016-2026 plan period, Kenyatta University will produce highly trained and qualified 
medical professionals who will provide contemporary patient-centred, interdisciplinary and 
collaborative health care. This is aimed at reducing the burden of disease as well as reversing medical 
tourism from Kenya. The hospital will also provide a platform for research and outreach. This can be 
realized through undertaking robust biomedical and clinical research. Such a research ensures valid, 
accurate and reliable generation of knowledge and data that is necessary for decision making as well 
as transforming health care. The University will realize this through establishing   the Institute for Non-
Communicable Diseases and Disability Management as well as the Institute of Infectious Diseases 
Management. This Centre will put predominant emphasis on biomedical research and clinical trials 
with a view to creating a seamless continuum between the scientific inquiry and discovery carried 
out in the University’s School of Health Sciences, the care delivered through its health hub, and the 
broad outreach that measurably impacts the health of our local and global communities.

5.2 Flagship Projects
i.	 Operationalization of Kenyatta University Referral and Research Hospital (KURRH).
ii.	 Construction of Kenyatta University Children’s Hospital
iii.	 Establish the Institute of Non-Communicable Diseases and Disability Management.
iv.	 Establish the Institute of Infectious Diseases Management.

5.3 Strategic Goal and Objectives
The Strategic goal is to establish a globally competitive medical training, research and health care 
hub. To realize this strategic goal, the University will pursue the following strategic objectives:
i.	 To provide quality healthcare services to students, staff and all including the Kenyatta 

University community through NHIF card system to supplement the services of Directorate of 
University Health Services

ii.	 To provide quality and specialized paediatric care
iii.	 To produce highly qualified health care professionals, researchers, educators and leaders
iv.	 To transform medical training, research and healthcare through innovative biomedical & clinical research
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5.4 Key Targets and Expected Outputs
i.	 Completed, fully equipped and operational KURRH
ii.	 Completed, fully equipped and operational Kenyatta University Children’s Hospital
iii.	 Highly qualified medical professionals
iv.	 Fully established and functional Centre for Medical Research and Continuing Education that 

will comprise the Institute of Non-Communicable Diseases and Disability Management and the 
Institute of Infectious Diseases Management

v.	 High impact biomedical and clinical research that contributes to the quality of teaching and health 
care provision

vi.	 Policies that ensure access of the hospitals’ referral services to the Kenyatta University com- 
munity

vii.	 Improved healthcare provision for the Kenyatta University community.
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6Stakeholders Engagement

71

6.1 Introduction
Stakeholders may be defined as categories of individuals or groups that have a stake in an organization. 
They are influenced by, and have an influence on, the activities of the organization. The Universities 
Act, 2012 defines a stakeholder as a person or group of persons involved in an education, training 
and research institution and with vested interests for the benefit of such an institution. In line with 
this definition, the stakeholders in the Strategic and Vision Plan 2016-2026 will be taken to refer to 
persons or entities of people that are influenced by, or influence, Kenyatta University’s vision and 
mission.

Kenyatta University has several stakeholders who contribute to her well-being, while expecting 
satisfaction from the institution. We may divide the KU stakeholders into two categories: the 
internal and the external. The internal include the student community and the staff. The 
students are the key clientele of the services or contributions made by the other stakeholders. 
In return they have specific obligations to the institutions. The external stakeholders include 
the central and county governments, development partners, alumni, regulatory professional 
and statutory bodies, service providers, and the local community around the University. Each 
of these stakeholders contributes in different ways to the mission of the University, while at the 
same time having expectations that need to be met by the University. It is expected therefore 
that the during the plan period 2016-2026, the University partners with the stakeholders to 
create an enabling and conducive learning environment that should lead to skilled graduates 
who will contribute to the realization of the SDG’s, Vision 2030 and the Big 4 Agenda. Such 
expectations include open and accountable governance, and prudent use of resources that 
they avail to the University.

6.2 Flagship Projects
i)	 Construction of the Student Recreational Centre
ii)	 Construction of 10,000 bed capacity student hostels
iii)	 Establishment of a Career Resource Centre
iv)	 Strengthen portfolio for partnership and collaborations to support University’s commitment to 

excellence
v)	 Strengthen Alumni Office to promote consultative forums with Alumni and resource mobilization
vi)	 Engagement with the regulatory and professional bodies in university programmes to ensure 

compliance
vii)	 Engagement with staff unions in improvement of staff welfare

6.3 Strategic Goal and Strategic Objectives Strategic Goal
To Meet and Exceed the Expectations of both Internal and External Stakeholders

Strategic Objectives
i)	 To provide holistic and rich experiences for students
ii)	 Make KU an all-inclusive institution
iii)	 To strengthen the involvement of staff in the advancement of University mandate and in im- 

proving University operations
iv)	 To strengthen the involvement of Alumni in the growth and development of the University
v)	 To engaging with government and its agencies in the fulfilment of the University mission
vi)	 To ensure compliance with the regulatory bodies
vii)	 To improve labour relations through involvement of staff unions
viii)	To enhance University Community relationship/partnership
ix)	 To effectively engage the suppliers in a mutually beneficial manner

6.4 Key Targets and Expected Outputs
i)	 Improvement in Customer Satisfaction Index
ii)	 Enhanced engagement of alumni in University activities
iii)	 Increase in funds raised by the alumni
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7.1 Introduction
In this plan period, cognisant of our core values: respect, integrity, commitment, hard work, 
excellence and tolerance, Kenyatta University (KU) will continue to be guided by the principles   
of good governance, sound management as well as inspirational and transformative leadership, 
characterized by corporate participation, consensus, accountability, transparency, responsiveness, 
effectiveness and efficiency, inclusiveness and equity, and respect for the rule of law. These principles 
are entrenched in the legal and policy frameworks that include the Constitution of Kenya, 2010; 
Kenya Vision 2030 and Mwongozo: Code of Governance for State Corporations, 2014.

In addition, KU’s integrated marketing and communications (IMC) plan will continue to 
provide the route map for innovative and holistic approaches to internal/and external promotion 
strategies designed to strengthen a sense of ownership and enhance corporate image. During 
this plan period, KU will also refocus and enhance its corporate social responsibility (CSR) 
to focus on the Big Four agenda based on clearly defined activities within and outside its 
physical environments, thus sustaining its mandate of transforming higher education for the 
wellbeing of humanity.

Based on the Occupational Safety and Health Act 2007 and 2012, the Security Act Kenya 
2014 and Public Health Act 2012 on food drugs and chemical substances, KU will implement 
strategies that enhance security within the workplace, work/occupational safety and health, 
incident and accident prevention, and the control of risks in the University working environment

7.2 Corporate Governance and Management
Kenyatta University ascribes to an all-inclusive system of decision-making processes that 
reflect the globally acclaimed tenets of good governance, respect for the rule of law and 
consultation with its council. KU will continue advancing the ethics of strategic management, 
focusing on results-oriented undertakings that are designed to yield quality services 
and products in ways that are cost-effective, efficient and informed by risk-management 
assessments. KU will strengthen leadership capabilities among its actors in ways that inspire 
participation, collectivity of strengths, knowledge, and willpower with the aim of maximizing 
efficiency and effectiveness in attainment of clearly defined targets.

7.2.1 Flagship Projects
i)	 Strengthening good governance practices characterized by prudent, transparent and accountable 

management of resources (human, material and financial)
ii)	 Operationalization of comprehensive and fully functional University planning and strategy unit

7.2.2 Strategic Goals and Strategic Objectives Strategic Goals

i)	 Effective and prudent university governance in accordance with the principles (Integrity and 
Fairness, Accountability, Efficiency and Effectiveness, Responsibility, and Transparency) and 
practices (Build a strong, qualified board of directors and evaluate performance , Define roles 
and responsibilities, Emphasize integrity and ethical dealing, Evaluate performance and make 
principled compensation decisions, Engage in effective risk management ) of good corporate 
governance

ii)	 An inspired university community through visionary leadership

Strategic Objectives
i)	 Entrench and enhance corporate participation and involvement
ii)	 Mainstream the principles of good corporate governance in all University operations
iii)	 Enhance the flow of management processes
iv)	 Strengthen performance management systems for excellence in service delivery
v)	 Entrench KU vision in all University activities
vi)	 Strengthen staff leadership and management skills
vii)	 Inculcate a culture of institutional identity and ownership amongst staff and students
viii)	Strengthen student governance and leadership
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7.3 Marketing and Communication
During this plan period, KU will implement its integrated marketing and communications 
(IMC) plan to steer reshaping of brand perception and enhancement of institutional identity 
and culture. The University will continue to map out and engage in the markets from which it 
competes for clients (students) and potential employers of its graduates; strategic collaborators 
and partners, and sponsors of its events while also increasing institutional brand awareness, 
through engagement with alumni and community stakeholders.

7.3.1 Flagship projects
iii)	 Setting up a Central Information and Service Centre to provide a complete customer service 

experience
iv)	 Strengthen digital marketing

7.3.2 Strategic Goals and Strategic Objectives Strategic Goal
Kenyatta University is market leader and first choice university in Kenya

Strategic Objectives
v)	 Enhance and protect the KU brand
vi)	 Create a sustainable competitive edge in institutional activities
vii)	 Develop mutually beneficial relationship with employers of KU graduates
viii)	Develop and implement an integrated and effective communications system
ix)	 Increase awareness about KU’s teaching, research and service and increase brand loyalty and 

engagement through social media
x)	 Strategically tell KU’s story to advance the University’s priorities
xi)	 Develop capacity for marketing the KU Brand

7.4 Corporate Social Responsibility
Kenyatta University will institutionalize a culture of corporate social responsibility (CSR) and 
align CSR activities to the universities mandate of teaching research and service to community 
aimed at optimally engaging the university community in using available evidence to inform 
its community outreach and extension (CO&E) projects aimed at solving challenges facing 
majority of Kenyans in various contexts and changing times.

7.4.1 Flagship projects
i)	 Devolution of CSR to schools, sections and departments.

7.4.2 Strategic Goal and Objectives
CSR mainstreamed in schools, departments and divisions

Strategic Objectives
ii)	 Offer University mandate related CSR support to the community with an emphasis on the Big 

Four.
iii)	 Inculcate a sense of responsibility to society among KU community
iv)	 Strengthen the Community Outreach and Extension function
v)	 Entrench a corporate culture in community outreach and extension
vi)	 develop and advance partnerships for CO&E projects to benefit both the community and Uni- 

versity

7.5 Safety and Security
Kenyatta University remains committed to maintaining and promoting a safe, secure, healthy 
and injury-free environment to all employees, documents, equipment and assets. During this 
plan period, KU will implement strategies that enhance security within the workplace; work/
occupational safety and health; incident and accident prevention and the control of risks in 
the University working environment. This is in compliance with constitutional requirements 
as well as the Occupational Safety and Health Act 2007 & 2012, the Security Act Kenya 2014 
and Public Health Act 2012 on food drugs and chemical substances.
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7.5.1 Flagship projects
i)	 Establish on campus police unit, a dog unit and emergency response unit
ii)	 Development of University safety and security policies
iii)	 Establish a safety unit for monitoring and auditing environmental safety and occupational health

7.5.2 Strategic Goal and Strategic Objectives Strategic Goal
A safe and secure university environment

Strategic objectives
i)	 To enhance security in KU Main and Satellite Campuses
ii)	 To enhance safety in KU Main and Satellite Campuses
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8.1  Introduction
To enable the university realize its goals, the human, financial, technical facilities, and all other 
necessary resources have to be adequate and up to date. The university will put in place measures 
to assess the level of, and efficient utilization of institutional resources required, to support the 
university’s goals, mission and vision. Strategies to ensure adequacy and efficiency of all resources 
will be developed or reviewed and followed.

8.2  Human Resource Development
Kenyatta University is committed to attracting, retaining and developing a community of talented and 
diverse individuals in support of the realization of its excellence agenda. With focus shifting from 
Millennium Development Goals to Sustainable Development Goals, the University will be aligning its 
human resources to contribute towards the realization of these goals. The University will aim to have 
a work force that will ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all for achievement of sustainable development.

Higher Education being a knowledge business, the University will work to attain diversity and inclusion 
agenda by working with hiring authorities to recruit and retain talented and diverse faculty and staff 
and create a welcoming, affirming, and empowering culture of respect and inclusion. This will in turn 
lead to quality research output which hopefully will contribute significantly to great advancement in 
agriculture, housing, health, manufacturing and therefore impact on the big four agenda.

8.2.1 Flagship Projects
i)	 Reviewed HR policies
ii)	 Establish a professoriate for all full professors in the University

8.2.2 Strategic Goal and Objectives Strategic Goal:
To attract, develop, motivate and retain qualified staff of the highest integrity and make Kenyatta
University an employer of choice

Strategic Objectives

i)	 To promote efficient and effective staff recruitment
ii)	 To improve staff competencies
iii)	 To enhance staff motivation and retention
iv)	 To achieve optimal utilization of staff
v)	 To strengthen the Human Resource Management Function

8.23 Key Targets and Expected Outputs

i)	 University staffing needs fully addressed
ii)	 Enhanced service delivery by a satisfied staff
iii)	 Enhance employee confidence
iv)	 Progressive employee careers development
v)	 Improved staff performance

8.3 Information and Communication Technology
ICT is recognized as one of the key enablers for the University to provide quality education and 
essential services so as to successfully respond to the current and future challenges facing the 
University. Kenyatta University is increasingly using ICT not only for education, training and research 
but also in reducing the costs and improving the efficiency of service delivery

University stakeholders continue to demand high quality, state of the art and reliable ICT provisions. 
This presents the University with a challenge on how to satisfy expectation and demand, while 
balancing the costs of delivering those services with competing economic interests. Successfully 
addressing these competing interests is a growing imperative, given the highly competitive nature of 
the higher education market place.
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The University recognizes ICT as a prime mover and driver in stimulating creativity and innovation 
in education, training, research and community service. The university has therefore developed this 
Strategic plan taking cognizance of the changes in the operating environment. The strategic plan will 
guide the University as it invests in a strong ICT base, which will continue to support management, 
teaching, learning, research and community service.

The implementation of this Strategic Plan will prepare the University to achieve the maximum 
benefit from ICT innovations, hence increased research capability, enhanced teaching, learning, 
and delivering efficiencies in support of administrative functions. It will also play an important role in 
supporting the recruitment and retention of qualified students, researchers, academics and ICT staff, 
while providing the foundation for the global sharing of research and teaching resources.

ICT puts in place infrastructure to enable all staff and students to communicate effectively, share 
information securely, and collaborate locally and globally. Collaboration and partnership are central 
to the Strategic Plan, because they will enable the development of a stronger ICT organization that 
supports delivery of services end-to-end, and is able to respond effectively to the evolving technology 
landscape.

The infrastructure will also be key to increasing engagement with staff and students to ensure that 
services meet their needs; and to partnering with third parties both in the delivery of services and in 
the integration of ICT beyond the perimeters of the University.

Through emphasis on ICT service excellence, the Strategic Plan establishes a framework to drive 
improved project and service delivery.

With a continuing focus on training and best practice dissemination the Strategic Plan aims to 
empower researchers to innovate, staff to use ICT systems effectively, and students to improve their 
digital literacy for discovering, evaluating, and creating information using digital technologies.

The combination of these features results in an improved student and academic digital experience 
in an internationally leading University.

8.3.1 Flagship Projects
Flagship projects in this priority area will include:
i)	 Enhance ICT Service Delivery and Capacity Building
ii)	 Expand and Secure University Systems and Network Infrastructure
iii)	 System Automation and integration of all major University processes
iv)	 Unified Communication Telephony System
v)	 Security communication and access control system
vi)	 Rollout biometric attendance system
vii)	 Tier II Data Centre

8.3.2 Strategic Goals, Objectives And Strategies Strategic Goal
To integrate ICT in all service delivery systems and decision making processes

Strategic Objectives
i)	 Enhance fast response to user computer needs
ii)	 Enhance use of University corporate email
iii)	 Development of systems in-house for the improvement of service delivery and saving on cost
iv)	 Income generation/ Intellectual property rights from in-house developed systems
v)	 Enhancing service delivery through automation
vi)	 Expand and Enhance University network access and stability in the university and all its campuses
vii)	Enhance University unified communication System
viii)	Upgrade data centre infrastructure
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8.3.3 Key Targets and Expected Outcomes
i)	 Increased Network and Internet access
ii)	 Improved network stability and security
iii)	 Increased students to computer ratio to 10:1 and staff to computer ratio to 1:1
iv)	 Improved service delivery through automation of major university processes and systems 

development
v)	 Increased use of ICT for research, innovation, teaching and learning

8.4 Physical Infrastructure and Facilities
Kenyatta University endeavours to provide a modern, efficient and invigorating working and learning 
environment to sustain world-class academic and support activities. High quality and adequate 
infrastructure is key to enabling Kenyatta University achieve its strategic goals. The natural 
surroundings and existing built environment are key assets that should be maintained, enhanced 
and preserved. At the same time, facilities must be allowed to grow and evolve as necessary to 
support the university’s growth as well as its mission and vision.

The University, over the last strategic plan period actualized various projects on the main Campus 
as well as on Satellite and Offshore Campuses. These included academic buildings, office blocks, 
staff accommodation, student accommodation, recreational facilities as well as revenue generation 
projects.

In line with the MTP III (2018-2022), the university will focus on infrastructure projects aimed at 
providing an enabling environment for research and innovation towards the achievement of the Big 
4 Agenda. These include among others, adequate and equipped teaching and research facilities for 
the School of Engineering and Technology, School of Architecture and the Built Environment, School 
of Medicine and the School of Agriculture and Enterprise Development.

The University will seek to utilize the existing infrastructure optimally as well as developing a 
comprehensive maintenance policy to ensure that the facilities are in good condition for use.
This Chapter focuses on the physical infrastructure and facilities that will be key to achievement of 
the university goals and objectives over the 2016-2026 period.

8.4.1 Flagship Projects
Flagship projects in Physical infrastructure and facilities will include:-

i)	 Construction of Office, lecture rooms and research facilities for various Schools
ii)	 Construction of Student Hostels
iii)	 Construction of Kenyatta University Children Hospital
iv)	 Construction of Dairy Tech farm and Dairy Processing plant
v)	 Construct 31 Engineering and Technology labs and fabrication workshops
vi)	 Construction of the International Language and Culture Centre
vii)	 Establishment of Professoriate Centre

8.4.2 Strategic Goal and Objectives Strategic Goal
To have adequate, functional, quality and state of the art infrastructure and facilities to enhance 
service delivery

Strategic Objectives
To attain this strategic goal, Kenyatta University will pursue the following objectives:
i)	 To provide adequate infrastructure to support increasing university needs
ii)	 To enhance lifespan, functionality and sustainability of existing facilities
iii)	 To provide user friendly infrastructure and facilities

8.4.3 Key Targets and Expected Outputs
i)	 Revised master plan for main campus and new master plans for satellite campuses
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ii)	 Optimally utilized facilities
iii)	 Completed buildings and facilities
iv)	 Sustainable infrastructure and facilities

8.4.4 Expected Outcome and Impact
Expected Outcomes
i)	 Increased/adequate teaching, learning, research, office spaces
ii)	 Safe and functional facilities

Expected Impact
 i)	 Increased stakeholders satisfaction
ii)	 Improve learning and working environment for productivity and well being
iii)	 Better experience for students and staff within the university and campuses
iv)	 Increased revenue generation
v)	 Increased accessibility to buildings
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9.1 Introduction
The effective and efficient delivery of the University’s mandate ultimately depends on the University’s 
capacity to marshal financial resources to muster the necessary physical and human resources in 
sufficient measure. Kenyatta University’s main sources of funding have been the Government of Kenya 
and internally generated funds that arise from the students’ tuition fees and charges for other services 
rendered by the university. In view of the foregoing, the University will strengthen its income generating 
activities and also create new ones during the plan period in order to broaden its financial base. For 
successful implementation of the 2016-2026 Revised (2018) strategic plan, the Chancellor, University 
Council and Management will provide leadership in resource mobilization as well as seeking assistance 
from the Government, Development partners and Alumni to supplement internally generated funds.

To ensure efficient operations, the university will prioritize its activities in relation to available financial 
resources. Effective management of such resources is of paramount importance to the success of the strategic 
plan.

9.2 Source of Funds
The University’s current sources of funds include government grants, students’ tuition fees and other internally 
generated revenue

(i)	 Government Grants
Kenyatta University, being a public institution, is partially funded by the government through grants that are 
released monthly. Prior to the introduction of the Self Sponsored Programmes, the Government funded all 
the programmes and capital development projects of the institution through budgeted, recurrent and capital 
development grants.
As a result of the country’s changing financial demands, the level of Government funding has continued to 
diminish. Under the circumstances, the government’s funding is not expected to increase significantly in the 
plan period.

(ii)	 Fees from Government Sponsored Students
The students admitted through Kenya Universities and Colleges Central Placement Service (KUCCPS) are 
levied fees as determined by the government. However the fees paid are not commensurate with the cost 
of running the degree programmes for which the students enrol. The university will seek the Government’s 
approval to levy fees at a realistic unit cost per programme.

(iii)	Fees from students in Self Sponsored Programmes (SSP)
The university has extended higher education to students who qualify for university education but are locked 
out by the Kenya Universities and Colleges Central Placement Service (KUCCPS) criteria. The Self-Sponsored 
Programmes (SSP) assist the university to generate extra revenue to supplement government funding 
through levying fees that are closer to the realistic unit cost. However, since 2017/2018 the Self-Sponsored 
Programmes (SSP) student numbers have diminished as a result of which the internally generated funds have 
significantly reduced.

(iv)	Other Internally Generated Revenue
Other internal income-generating activities include leasing out of university facilities, hiring out of the  
industrial park, proceeds realized from real estate investments, alumni subscriptions, management fees, 
PPP Hostel project, income from consultancy, restaurants, hotels, bookshop, funeral home, cyber café, Dairy 
Tech Farm  and  KUTV.

9.3 Financing the Revised Strategic Plan 2016-2026 (Revised 2018)
In an effort to finance the strategic plan and ensure resources rationalization and sustainability, the University 
will employ the following strategies:

i)	 To institute cost-cutting measures, which will include outsourcing non-core services and rationalizing 
programmes and Staff. The University will undertake mechanisms, which will ensure effective and 
efficient collection of fees and other revenues owed to the university. The funds realized will be utilized in 
an accountable and transparent manner.
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ii)	 To work closely with its strategic partners and well-wishers to attract funding for various projects.

9.4 Strategic Goals, Objectives and Strategies
The goal of Kenyatta University is to enhance resource mobilization and create a sustainable financial base. 
To attain this goal, the University will pursue the following objectives:
i)	 Increase the financial resource inflow of the university
ii)	 Build capacity for generating financial resources
iii)	 Institutionalize prudent financial management practices
iv)	 Efficient management of university resources

9.5 Key Targets and Expected Outputs
v)	 Increased funding from external and internal sources
vi)	 Increased fees collection
vii)	 Enhanced alternative sources of funds
viii)	Streamlined financial management systems

9.6 Flagship Projects
ix)	 Establishment of a building and construction firm
x)	 Establishment of proposals and strategies management unit
xi)	 Establishment of research laboratories
xii)	 Establishment of Industrial Park

156

(Years)

Financial
Projections
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10.1 Introduction
Monitoring and Evaluation (M&E) is a systematic process of collection and analysis of data, and use 
of information to track a programme/project’s progress toward achieving the set objectives. It serves 
as a tool to guide management decisions in order to enhance the quality of programme/project plan- 
ning and implementation.

Monitoring is carried out throughout the implementation period and helps managers to understand 
whether the programme/project is progressing as scheduled and to provide a basis for making nec- 
essary adjustments to ensure achievement of planned outputs. Evaluation on the other hand is 
conducted at planned intervals usually in the middle and at the end of the plan period. The output 
of the evaluation process provides information on the extent to which the programme/project has 
achieved the set objectives.

In order to be effective a monitoring and evaluation process should seek to clarify:
i)	 What is to be monitored and evaluated?
ii)	 Who is responsible for monitoring and evaluation activities?
iii)	 When monitoring and evaluation activities are planned (frequency)?
iv)	 How monitoring and evaluation are carried out (methods)?
v)	 What resources are required and where they are committed?

10.2 Monitoring
For effective implementation of the 2016 – 2026 Kenyatta University Strategic Plan, a monitoring 
plan will be developed based on the key performance indicator(s) for each strategic objective. The 
planned activities will be cascaded to the relevant University divisions and operational units to form 
a basis for the development of their 5 year strategic plans which are in alignment with the University 
strategic plan. Annual divisional and unit work plans will be developed as part of the annual planning 
and budgeting process. These plans will be forwarded to the Monitoring and Evaluation office for 
harmonization before they are forwarded to management for approval. The annual work plan will 
form the basis of formulating performance contracts for heads of units which will contribute towards 
their individual performance appraisal.

Monitoring reports will be prepared at all levels (Divisions/Units) using the approved reporting 
format (Appendix 10.1) and submitted to the Monitoring and Evaluation office for harmonization and 
validation before they are tabled in management. The report(s) should be based on the approved 
annual work plans and should include any internal/external factors which affected achievement of 
planned output(s) and the proposed remedial actions for solving the problems encountered.

10.3 Evaluation
The aim of evaluation is to determine the relevance and achievement of objectives, long-term benefits 
and sustainability. Evaluation will give evidence of why targets and outcomes have or have not been 
achieved. Two evaluations will be carried out: an internal mid-term evaluation (after 5 years), and an 
external evaluation at the end of the plan period (10 years). Prior to external evaluation, the internal 
evaluators will carry out a self-assessment on the progress of implementation which will form the 
basis external evaluator’s validation.

The evaluation report will focus on:
•	 Whether the objectives have been achieved;
•	 Assessing the factors/reasons for unexpected results on specific aspects of the Strategic 

Plan;
•	 Establishing lessons learned during implementation of the strategic plan, and
•	 Making recommendations on way forward.

10.4 Frequency of Reporting
Implementation and reporting on the strategic plan will follow the financial year cycle with quarterly
progress reports and annual report at the end of year.
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10.5 Flagship Projects
vi)	 Mid-term evaluation
vii)	 End-term evaluation

10.6 Strategic Goal, Objectives and Strategies
The strategic goal: effective implementation of the strategic plan.

To attain this goal the University will pursue the following objectives:
viii)	establish Monitoring and Evaluation Plan
ix)	 strengthen M&E Unit
x)	 strengthen monitoring and reporting system
xi)	 enhance implementation of the strategic plan
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Our Vision
A dynamic, inclusive and globally competitive centre of excellence in 

teaching, research and service to humanity

Our Mission
To provide quality education and training, and promote scholarship and 

community service for sustainable development

Our Identity
A community of scholars committed to the generation and dissemination of 

knowledge and cultivation of wisdom for the welfare of society

Our Philosophy

Sensitivity and responsiveness to societal needs and the right of every person 

to knowledge

Kenyatta University... ISO 9001:2015 Certified
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